








Culture: Together with the Hamburgische Kulturstiftung cultural foundation, 

Be renberg Bank invited 130 guests to enjoy a charity afternoon in Hamburg’s 

Jenisch park complete with a picnic, boules and music. The event raised e20,000 

for the Thalia Theatre’s »Lessing-Tage« project. 

Hamburg’s Culture Senator, Professor Karin v. Welck, and Thalia director, Joachim

Lux, also joined in the fun. The photograph shows the two of them together with

Andreas Brodtmann (left) and Gesa Engelschall (right) from the Hamburgische

Kulturstiftung.

Charity: This year’s BerenbergKids Challenge saw 24 teams face up to the rigours

of the decathlon. They were called upon to take part in traditional athletics races,

team tasks and fun events like penalty shoot-outs. The teams had to collect dona-

tions as their entry fee. 

At the end of the day, the disadvantaged children helped by the Stiftung Mit-

tags kinder benefited to the tune of e30,000. Over the last three years, a total of

e370,000 has been collected for needy children in Germany, the UK and Swi t z -

erland. The ongoing commitment of our staff motivated us to transform the ini -

tiative into a charitable foundation at the end of 2009.

Concours d’Elégance: There were times when the car was not a mass-produced

product. Back then, it was privileged circles who asked for their preferred designs

to be manufactured by their chosen car-makers – vehicles that were just as much at

home in art museums as on the streets. A selection of these masterpieces were on

display at the first Schloss Bensberg Classics, which we sponsored. The highlights

of the event were the Historical Rally over 165.5km through the Bergisches Land

and the Concours d’Elégance outside Bensberg Castle.

Investor conference: The analysts in our Investment Banking division serve 250 listed

companies from Germany, Austria, Switzerland, France, Italy. We staged an inves -

tor conference in Penny Hill, near London, so our institutional clients could meet

executive officers of more than 40 selected European companies. This enabled them

to form their own view of the corporate philosophies and strategies based on pres -

entations and almost 500 individual conversations.
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OVERALL ECONOMIC DEVELOPMENT  

As a result of the system-threatening financial crisis – which broke out in late sum-

mer 2007 and reached its media-coverage peak in autumn 2008 with the collapse of

the US investment bank Lehman Brothers – the real economy came to a grinding

halt almost everywhere in the world in 2009. There followed the sharpest slow -

down in economic activity since the end of the Second World War.

The statistical yearbooks show that Germany lost almost 5% of its national

wealth, or e125bn. Worst hit were the exporting industries and their workforces.

Our foreign revenues declined by 14.7%, which corresponds to lost revenues of 

c.e280bn. In a climate of great uncertainty, most companies were hardly looking

to invest in new plants and products. They cut back their spending for these pur -

poses by 20%.

Nevertheless, employment remained surprisingly stable. The total of 3.27m

people out of work at the end of the year represented an increase of only 175,000

yoy. Short-time work, which has since been heralded as exemplary around the

world, helped greatly to stabilise both pay and domestic demand. The short-time

work scheme saw the state start covering the social welfare contributions of the

employees involved after the seventh month of short-time work. In addition, over-

time was reduced and working-time accounts emptied.

The German labour market has proved to be very flexible. Tax breaks for

new car purchases (the ›cash-for-clunkers‹ scheme) helped as well.

Private consumption did not fall. In fact, against all expectations, it even rose

slightly (+0.4%). A worse outcome was prevented by rising state spending in other

areas, with the government disbursing 2.7% more than in 2008. This, coupled 

with the recession-related declines in tax receipts, caused new government debt to 

swell to e79bn, or 3.3% of gross domestic product (GDP), following a roughly

balanced budget in the previous year. Compared with our European neighbours

and especially the United States – where the deficit reached 13% of GDP – this is 

re markably moderate.

The contraction that was suffered varied in line with the magnitude of the

economic stimulus packages together with the extent of the unorthodox measures

taken by the central banks. 
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Not only did they cut their key interest rates to historical lows of between zero 

(in the United States, Japan and Switzerland) and 1% (euro zone), but they also

acted as direct buyers of government, corporate and asset-backed bonds. Almost

US$3,000bn was used worldwide for this purpose. This meant that pricing on

international bond markets no longer took place under normal market conditions.

Bond yields and mortgage terms remained at an artificially low level. The world

was swimming in money at ultra-low interest rates. The upshot was that in the

United States, the epicentre of the global financial market and economic earthquake,

the domestic economy contracted by a mere 2.4%, while Japan suffered a 5.8% de -

cline. A number of emerging markets, such as China, India and Brazil, proved to

be extremely robust, as their domestic economies stood firm against recessio nary

influences. They merely reverted temporarily to a slower pace of growth.

Just how dramatic the events of 2009 were becomes all the more evident if

each of the quarters is looked at separately. The collapse looked unstoppable during

the first half of the year. The US economy contracted at an annualised rate of 7%,

while its German counterpart collapsed by an even worse 15%. Then the rescue

packages began to take effect, and a recovery started to take hold around the world

over the summer months. After this, the major industrialised nations recorded

growth rates of 2% to 3%. China’s enterprises even managed to increase their out-

put by more than 10%.

Price trends both within the real economy and on the capital markets can be inter-

preted as a mirror image of the macroeconomic gyrations. Consumer prices

throughout the world continued falling through to the autumn. Inflation was re -

corded at a negative rate for many months. So the trend was deflationary, reflecting

not only the economic recession but also collapsing energy prices, which, in the

meantime, had fallen by half. Towards the end of the year, however, inflation rates

of c. 1 % were par for the course again. The prices of precious metals, industrial in -

puts, currencies and stockmarkets experienced a similar zigzag path. Their lows

were reached at some time during the spring. This was followed by sharp counter-

reactions, in many cases in anticipation of the expected economic recovery. Gold

became more expensive than ever before, at more than US$1,200 per fine ounce.

In some countries, this was also a response to the tangible depreciation of the 

dollar that had started to take place.



Oil prices doubled compared with the low they had reached in January 2009. The

DAX German stockmarket index ended the year up 24% at just under 6,000

points. Back in March, when the total stood at 3,588 points, it had still looked like

being a disastrous year.

Whether there is any justification for the regained optimism reflected in these

market rallys will become apparent during 2010. Has the recovery of the global 

economy and global financial system advanced enough for further government

support programmes to be shelved?

Indeed one thing should be clear, following the events of the recent past. Even

if the state has greatly increased its influence during the crisis – through to taking

direct participating interests in some companies and nationalising others – it cannot

defy the law of economics permanently. The state is demonstrably less efficient in

the way it manages economic processes than are market forces. And given a debt-

related increase in the rate of government spending to GDP in Germany to almost

50%, the room to boost social spending threatens to narrow increasingly in the 

future. As is also the case with central bank policy, a clearly defined return to nor-

mality over the medium term is desirable in this field.
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OPERATIONS AND STRUCTURE

Berenberg Bank operates in four business divisions: Private Banking, Investment

Banking, Asset Management and Commercial Banking.

Despite the difficult market environment, we achieved good results in 2009 in

all four business divisions, building on an expanded client and business base. In

addition to this favourable earnings structure, we are pleased to have increased

greatly the number of clients we serve and seen the high quality of the work we

perform confirmed in various studies and press reports. Our aim now is to build

upon this quality leadership. During 2009, the assets managed by the Group grew

by 8% to e21.9bn (e20.3bn in 2008).

Berenberg Bank’s head office is in Hamburg. In Germany, we have further

branch offices in Bielefeld, Bremen, Düsseldorf, Frankfurt, Munich and Stuttgart,

as well as representative offices in Braunschweig and Wiesbaden. Our presence

abroad is based on branch offices in Luxembourg and Paris, representative offices

in London, Salzburg and Shanghai, and a representative office under Swiss law in

Zurich. The representative office in London was expanded considerably in 2009

and will be converted into a branch office in the future. In addition, the opening of

a branch office in Vienna is planned for 2010. We have subsidiaries with head offices

in Germany, Switzerland and Luxembourg.

The existing facilities were expanded further during the year under review. At

the same time, the activities of the representative office in Edinburgh were trans -

ferred to Hamburg and those of the branch office in Milan to London. Since we 

be lieve it is extremely important to provide personal care to our clients, we have

again increased the number of employees to match our growth.

We consider our in-house IT department to be a particular competitive ad -

vantage. More than 100 employees in this area are involved in the development 

and implementation of proprietary software that enables us to deploy high-avail -

ability, secure IT applications that have been specially tailored for our clients and

our operations.

Our commitment to proprietary trading and lending activities is in line with

our restrictive risk strategy.

The excess liquidity resulting primarily from the client deposits entrusted 

to us is invested very conservatively in a well-diversified portfolio of securities,
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comprising, for the most part, paper from German public issuers and Pfand briefs.

At no time has the Bank made investments in subprime structures.

significant events after the reporting date Berenberg Bank is

strengthening its status as an independent and privately run private bank. As such,

the managing partners and the family will buy back the 25% company share pres -

ently owned by NORD/LB. Their resulting 58% share in the company will sur-

pass the 50% mark for the first time since 1960.

RESULTS OF OPERATIONS

net profit for the year The 2009 financial year closed with net profit at 

a record level of e65.1m (e47.1m in 2008). The return on equity, calculated as the

ratio of profit before tax to equity at the start of the year, amounted to 53.0%, 

after 37.5% for the previous year. The cost-to-income ratio improved from 66.9% 

to 61.9%. The ratio of current net interest income (without income from partici-

pating interests/affiliated companies) to net commission income is 24:76 in 2009,

after 25:75 in 2008.

net interest income The current net interest income declined marginally,

from e42.6m in 2009 to e42.2m in 2008.

Given the lower level of interest income on the Bank’s securities holdings

compared with last year and a smaller volume of deposits, together with declining

deposit margins, this change can be considered moderate.

As in previous years, the profits of subsidiaries have been retained, with the

exception of the distribution of funding costs. A special distribution from the cur-

rent profits of subsidiaries was received in the past financial year, which will be used

to further reinforce the Bank’s regulatory capital base.

net commission income Net commission income, which is dominated by

se curities operations, increased by 4.8% to e130.9m, compared with e124.9m in

the previous year, in what was still a very volatile market environment.
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Thus, the strategy of broad-based securities operations involving the three div -

isions (Private Banking, Investment Banking and Asset Management) has proven 

its worth even in uncertain markets overshadowed by the financial crisis. Net 

commission income from commercial banking is dominated by the services we per-

form for our German and international shipping clientele, although this is current-

ly operating in an extremely difficult market environment. In traditional corporate 

banking operations, the Bank performed a detailed portfolio analysis before sever -

ing unprofitable client relationships to increasingly leverage the experience built up

in the Structured Finance division to expand new business with good margins.

Against the backdrop of these underlying conditions, the fact that net com-

mission income from commercial operations remained almost the same as in the

previous year should be seen as a positive sign.

net trading income Net income from financial transactions performed

extremely well in the past financial year. Net trading income improved by e23.9m,

or 127.2%, to e42.6m. This development was the result of high-earning special 

transactions performed by the Investment Banking division in the equities sector

coupled with very successful proprietary bond trading, especially in the first half 

of the year, and much higher income from proprietary currency trading. As part 

of the risk management of our trading limits, we look to work with in carefully cal -

culated value-at-risk limits and ensure that all risk positions are covered by our 

economic capital at all times.

general administrative expenses As has already been the case in 

previous years, we invested heavily again in hiring highly qualified staff in 2009. The

average number of Bank employees, including trainees, increased by 5% as a result.

Given this expansion of our workforce, the 2.9% yoy rise in personnel expenses 

can be considered moderate.

Workforce growth, coupled with capital spending on modern IT and tar -

get ed marketing activities, led to a rise in the cost of materials and in the depreci -

ation of property, plant and equipment. Together with the personnel expenses, this 

de vel opment led to a 4.8% increase in general administrative expenses, including 

de preciation and amortisation of property, plant and equipment and intangible

assets, to e141.3m.
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risk provisions Within the framework of risk provisioning, sufficient funds

have been allocated to valuation allowances and provisions for lending operations.

All identifiable credit risks have been taken into account in full using prudent valu -

ation methods. Client deposits have, for the most part, been invested in a highly

diversified, very conservatively structured portfolio of bonds issued primarily by

German public sector issuers, supplemented by Pfandbriefs, European covered

bonds and bank bonds with state guarantees.

At no time did the Bank have any non-liquid securities or structured products

in its portfolio. The holdings of securities are valued solely at market prices. In line

with the conservative risk strategy, the Bank avoids the risks of a comprehensive

maturity transformation and uses interest rate swaps to shorten the duration of the

portfolio. This conservative orientation of our portfolio, coupled with the conver-

gence of spreads on Pfandbriefs that could be observed in the second half of the

year in particular, led to a gain on the valuation of securities recognised in the li -

quidity reserve. As in previous years, the tax contingency reserves compliant with

Section 340f HGB have been increased.

FINANCIAL SITUATION AND NET ASSETS POSITION

capital base and principles  During the financial year, the Bank’s liable

equity rose by e35.0m to e212.0m. The total consists of core capital of e160.0m

(2008: e145.0m) and supplementary capital of e52.0m (2008: e32.0m). The sup-

plementary capital consists of subordinated liabilities of e47.0m (2008: e27.0m)

and the profit participation capital of e5.0m (2008: e5.0m) maturing in more than

two years. The capital ratio compliant with the German Solvency Regulation

amounted to 13.1% at year-end and the core capital ratio totalled 9.5%. This capital

base means that we continue to meet all the statutory requirements regarding 

equity capital. Despite the liquidity reserves that are constant ly maintained for insti-

tutional investors’ various funds, the ratio compliant with the German Liquidity

Directive is well above the industry average, at an annual average of 2.70 (2.98 at

year-end), and comfortably above the requirements of the German Federal Fi nan -

cial Supervisory Authority (BaFin).
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funding and securities portfolio Berenberg Bank can meet all its 

funding needs from client deposits, while regularly generating a large liquidity sur-

plus. The Treasury department invests the majority of this surplus in top-rated

bonds with a view to minimising possible credit risks.

Following a sharp rise in 2008, client deposits returned to more normal 

levels in 2009. Total bonds and other fixed-income securities fell by e613.6m to

e2,152.2m as a consequence. This portfolio remains dominated by German public

issuers (57%) and securities with a German state or public guarantee (15%). In addi-

tion, we hold paper of other European public issuers (2% plus 3% state-guaranteed

bonds), German Pfandbriefs (14%) and European covered bonds (8%).

The remaining maturity of these holdings averaged 2.3 years at year-end, 

meaning that the spread change risk inherent in this portfolio is limited. The inter -

est rate risk is regularly restricted to the 3- or 6-month Euribor. The vast majority

is deposited with Deutsche Bundesbank, which ensures the availability of a high

refinancing facility with the ECB in the event of an unexpected short-term liquidity

re quirement.

At the same time, shares are held as part of the liquidity reserve in investment

funds that either pursue reduced-risk investment strategies based on international

equity indexes or apply active (but still short) duration management on the bond

side. The volume was reduced to e70.7m (e77.7m) by disposing of shareholdings.

The Bank has no positions in ABSs, CDOs or similar structured lending 

products in either investment funds or its own direct holdings.

total assets and business volume The total assets declined during 

the year under review from e4.3bn to e3.4bn as a consequence of lower client

deposits. The much higher level of deposits in 2008 normalised again in 2009. The

main reasons for this were shifts in client deposits towards securities and alter na -

tive investments due to the low level of interest rates. Thus, liabilities to clients de-

clined to e2,455.6m (from e3,236.4m in 2008). Client deposits account for 72.5%

(75.6%) of total assets.

Liabilities to banks essentially consist of client trust funds held on deposit 

by our Swiss banking subsidiary. These fell by e123.2m to e494.2m.

Receivables from banks decreased to e354.8m (from e454.7m in 2008), 

of which e155.0m is deposited with Deutsche Bundesbank. Excess liquidity was 
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again essentially invested in bonds issued mainly by public sector is suers instead 

of receivables from banks.

Receivables from clients declined to e572.6m (from e662.7m in 2008) as a

result of the continued application of our conservative, low-risk lending policy.

The expanded business volume fell to e3.6bn in 2009 from e4.4bn in 2008,

in line with the decline in total assets.

credit volume The expanded credit volume declined to e736.4m (from 

e833.4 in 2008). This consists of receivables from clients (e572.6m) and contin -

gent receivables from guarantees and other indemnities (e163.8m).





BUSINESS DIVISIONS

Private Banking

Reward-orientated risk management – this is the best way of summarising, in a 

few words, our investment strategy in a particularly challenging year on the capital 

markets.

The experience our institution possesses in identifying, analysing and finally

judging investment ideas again helped us in 2009 to secure the future prosperity of

the clients we serve.

This enabled us to largely cushion the massive convulsions on the stock mar-

kets for our clients in the first quarter of 2009 by means of consistent risk manage-

ment. At the same time, the early identification of potential rewards and investment

opportunities and their consistent realisation in our client portfolios helped us to

benefit greatly from the positive market developments in the latter part of the year.

business development The trust placed in our institution has been evident

in both the expansion of existing business relationships and the acquisition of new

clients. We again succeeded in persuading wealthy families, foundations and com-

panies of our capabilities with tailor-made solutions and concepts. We countered

the challenges of the financial markets with innovative strategies that are simultan -

eously viable in the long run. In doing so, we reflected, to a large extent, the indi -

viduality of our interlocutors and their requirements.

all-round wealth structuring Accompanying wealthy families over

generations is a very complex, responsible task, and it is one for which we allow 

ourselves plenty of time. The starting point for working with our clients is an an -

alysis of the structure of their existing asset base. Each portfolio has an individual

proportion of risk and return, which it is our task to optimise, taking into account

the personal objectives and parameters of our clients.

— 25 —

report of the 

managing partners

private banking



At the end of this optimisation process, we have clear recommended actions that

go far beyond concrete investment proposals.

The best choices are identified from the range of securities, participating inter -

ests, property, insurance and alternative investments available on the market to

form the elements for a long-term asset strategy geared for the long run. The indi-

vidual investments are chosen on the basis of quantitative and qualitative selection

pro cesses that take into account the future outlook for the asset class in question.

individual solutions Our business model enables us to work across dis-

ciplinary lines for the benefit of our clients and to devise highly individual solu-

tions. This means that our clients always benefit from the development of innova-

tive special solutions from the Capital Markets and Asset Management divisions

that are normally only made available to institutional clients.

In this context, we view ourselves as a strategic partner whose strength lies in

the early identification of risks and rewards. We leverage this ability when devising

and identifying investment ideas that are leveraged to specifically position our

clients to benefit from trends promptly, without losing sight of potential risks.

Again in 2009, we recognised the opportunities arising on the bond market 

at an early stage and generated sustainable value by systematically exploiting our

access to selected new issues of corporate bonds. We also succeeded in boosting

performance for our clients by actively managing the investment quotas and buy-

ing into carefully selected opportunities on the equity market. In this context, the

use of risk-adjusted structures in particular helped to mitigate greatly the exposure

in the client portfolios.

employees  Our human resources have expanded to keep pace with our busi-

ness growth, which will enable us to continue providing a very personal form of

care in the future. The advisory teams in Hamburg, the branch offices and the

representative offices can draw on skills that have been honed over the years and

include an excellent understanding of the needs of our clients. They possess highly

specialised expertise, combined with a very strong focus on service in their daily

work. A sophisticated dialogue between adviser and client is ensured by a constant
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internal and external exchange of views and a range of continuing professional

development opportunities for our people. From our point of view, the unusually

high level of personnel continuity in our institution forms the foundation for 

building a long-term, stable, trusted relationship between client and employee.

branches We have again reinforced the foundations for growth across Ger-

many by consistently applying our growth strategy at the established facilities

(Bielefeld, Bremen, Düsseldorf, Frankfurt, Munich, Stuttgart and Wiesbaden) and

opening a new representative office in Braunschweig. We have had an additional

presence in the neighbouring country of Austria since the beginning of 2009. In 

setting up a facility in Salzburg, we have put the cornerstone in place for imple -

menting our business model in a highly attractive private banking market. All in all,

we succeeded over the past year in intensifying existing client relationships by both

offering top quality products and investment returns, and providing strong, com-

pelling services locally, close to the client. We are certain that this clearly structured,

comprehensive business model will continue to yield outstanding growth oppor -

tunities for us into the future, which we will be able to exploit for the benefit of 

our clients.

awards Once again our Private Banking division won a number of awards 

in 2009 in recognition of its high-quality and distinct service. For the sixth time 

in a row, in November 2009, we received the top »summa cum laude« ranking in 

the elite asset manager report published in conjunction with the HANDELSBLATT

bu siness daily. Furthermore, we achieved the highest point rating in this prestigious

ranking for the first time. Studies by N-TV, FOCUS MONEY and the German

Institute for Service Quality also attested to our outstanding services. In the Global

Private Banking Awards run by the prestigious trade journals, THE BANKER and

PROFESSIONAL WEALTH MANAGEMENT, we were the only German bank to be

honoured among 350 institutions from across the globe and named as one of the 

five most innovative banks. This award demonstrates how tradition and innovation

are not mutually exclusive.
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berenberg private capital gmbh During the year under review, we

separated the Family and Foundation Offices from the Structured Investment and

Participating Interest departments previously based in our Berenberg Private Ca p -

ital subsidiary, with their activities now being continued in separate companies.

Berenberg Private Capital will continue to focus on unlisted structured investments

(closed-ended funds), residential property and all-round strategic asset structuring

(Berenberg SIGMA wealth concept). The Family Office and Foundation Office

services are now offered by Consilisto Berenberg Privat-Treuhand.

The Structured Investment and Participating Interest departments made a

parti cularly strong contribution to the favourable operating results. In 2009, the

entire market for closed-ended funds suffered a dramatic fall in revenues of around

50%. Within the framework of our all-round care approach, however, our Struc -

tured Investment department succeeded in greatly increasing its revenues yoy. This

could essentially be attributed to our conservative investment activity in the boom

phases of previous years and the exploitation of investment opportunities as they

arose. Its focus was on security-orientated, sustainable investments in physical

assets such as residential property funds, intrinsically valuable agricultural land and

the special property segment of multi-storey car parks. In addition, we favoured

anti-cyclical investments in the secondary market for ship investments, which were

purchased at considerably discounted prices. We leveraged growth opportunities 

in Asia through our private equity fund-of-funds, which enables our investors to

partici pate in a prestigious fund-of-funds for institutional counterparties.

Our Property Services department oversees transactions in investment prop -

erty and supports our private banking clients with research and individual advice.

We marketed the Berenberg SIGMA wealth concept, which reflects Bere n -

berg Bank’s all-round approach to advisory services more actively as a service for

savings and commercial banks.

We will continue our selective, critical approach to selecting structured invest-

ments in 2010. We generally favour investments in the fields of agricultural land,

property funds and – as a new segment – regenerative investments. We also plan to

provide greater access to individual private placements for our clients.
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consilisto berenberg privat-treuhand gmbh Since autumn 2009,

the activities of the Family Office and the newly created Foundation Office have

been combined to form Consilisto Berenberg Privat-Treuhand GmbH. This step

was in response to the large increase in business volume, documenting the high

level of independence and autonomy enjoyed by these services. The successful

acquisition of substantial new mandates is also reflected in the very pleasing oper -

ating result for 2009.

The Family Office succeeded in repeating its rapid growth of the last few

years by more than doubling the volume of assets under management. It offers ad -

visory services and special solutions specifically for very wealthy domestic private

clients, taking into account asset structuring, their personal tax situation and suc-

cession planning. The wide range of services on offer has been refined and expand -

ed. One effect of the crisis on the international financial markets has been for many

clients to call again upon our Family Office service in the past financial year. As a

result, the need for wealthy private investors to know that they have a neutral insti-

tution on their side in the form of a family office for all wealth matters has been

widely registered.

The services that the Family Office provides for private wealth are also of -

fered for foundation wealth by the Foundation Office. This concept was set up 

in the middle of the year as a separate department within the company. A foun -

d a  tion’s capital is generally spread across several banks, asset managers and asset 

classes. Among other things, services for allocation advice, asset controlling and 

the selection of asset managers are offered, taking into account the issues that are

relevant for individual foundations. The Foundation Office has been remarkably

successful in the past financial year.

berenberg lux invest s.a. Berenberg Lux Invest S.A. acts as investment

ad viser for around 20 investment funds. At year-end, it had assets under manage-

ment of c.e2.5bn. This represents an increase of e1bn in advisory mandates 

over the course of the year under review. The four »1590« asset management funds 

proved to be particularly successful, recording considerable volume growth as well

as a good performance. The company’s biggest fund is the BERENBERG-SELECT

INCOME-UNI VERSAL-FONDS with a volume of e654m. After being set up in 2003,
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it again re ceived various prizes in 2009 (as it did in 2008). It is possibly the most 

successful fund in its segment on the conservative side. The fund has received no

less than four awards for its performance over the last five years. Berenberg Lux

Invest S.A. views itself as an independent investment boutique with an investment

style not related to benchmarks.

berenberg bank (schweiz) ag  In its 21st year of operation, Berenberg

Bank (Switzerland) succeeded in repeating the constant growth it has enjoyed over

the last few years, even if at a slower pace. The Zurich-based institution, which has

overall responsibility for our international private banking activities, has reaffirmed

its importance for the Berenberg Bank Group. Client assets under management

rose by almost 12% in 2009 to c. CHF3bn. The number of employees remained al -

most the same, rising 1.7% to 59.

The profit recorded for the previous year could not be matched as a result of

investors’ still significantly lower investment activity together with a number of

major investments in the bank’s future structure. Despite the lower net profit for

the year of CHF3.5m, the bank is very well positioned for further solid growth

thanks to its very strong capital base and the mature structure of the marketplace.

2009 provided further evidence of sustainably successful equity selection

using the Berenberg Stockpicker model. The reference index – the MSCI World –

was beaten in 2009 with a relative return of 3.47%. A recent study carried out by

NEUE ZÜRCHER ZEITUNG shows that the Stockpicker model used by Berenberg

Bank (Switzerland) is almost three percentage points better than that of other Swiss

banks and achieved the best performance for 2009 as a whole. The success of this

approach is also reflected in the good growth rates recorded for the associated retail

funds, which entailed a considerable increase in volume resulting just as much from

the positive performance as from a considerable inflow of funds.

For more detailed information about the bank’s activities, please refer to the

separate annual report of Berenberg Bank (Switzerland).
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Investment Banking

In its investment banking activities, Berenberg Bank concentrates on service and

client operations in its Capital Markets and Corporate Finance units. The division

has a very broad base encompassing services such as equity, bond and currency 

trading, special transactions and the Strategic Advisory unit that was set up at the

end of 2009. This affords the Investment Banking division good diversification, so

that it is not dependent on the results of individual operations.

Starting from a broad client base, business activities were expanded notably

by exploiting a wider product range but also by acquiring new clients. Our good

reputation was a major factor in this, as reflected in studies and assessments by the

major market players. Among other things, we were voted best institution for

German equity analysis and best German broker.

Capital Markets

research We expanded our research capacity during the year, exploiting the

opportunities especially afforded to us by our ability to hire top-class experts. We

now have 36 (2008: 25) analysts serving nearly 250 mostly listed European compa-

nies. Alongside our small and mid cap research that has been successful for many

years, we have added large caps to our range of competencies, enabling us to apply

a sector approach.

We are currently active in the following sectors: Basic Materials, Capital

Goods, Consumer & Retail, Healthcare, Real Estate, Sustainables, Technology and

Telecommunications. Further sectors and the hiring of additional analysts are on

the agenda for the rest of 2010.

Since the strategic realignment no longer required a local research structure,

we have decided to concentrate all our research activities in London. The reloca -

tion is scheduled for Q2 2010.

In order to underscore our positioning as a European broker, we organised a

European conference for the first time in 2009 to replace our previous conferences

that had focused on individual countries. The venue was Penny Hill, to the west of
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London, where a total of more than 125 institutional clients took the opportun ity

to hear executive officers from 41 selected European companies in both pre sen -

tations and almost 500 individual meetings. In addition, the Healthcare team 

organised a sector conference at the same venue and further small conferences were

staged in our offices in Hamburg, Paris and Zurich.

Our Research team again received numerous awards in 2009, reflecting the

high quality of our research and the esteem it enjoys on the market. BÖRSEN-

ZEITUNG put it at the head of the rankings for »Best earnings forecasts for small 

& mid caps« in its Equity Analyst Awards and Europe’s financial experts voted

Berenberg Bank best institution for German equity analysis in the annual THOM-

SON EXTEL SURVEY. After spending several years in the leading group, Berenberg

Bank finally secured a top spot in 2009 in what is the most important trend indica-

tor for the finance industry in the »Leading brokerage firm – Germany« category.

We are particularly pleased with the good position achieved by our Swiss team,

which took second place in the »Small & mid caps corporate access« category of

the THOMSON EXTEL SURVEY. Also worthy of special note is the accolade as best

Swiss analysis house for small and mid caps in the »Earnings estimates« category

awarded by NEUE ZÜRCHER ZEITUNG and US analysis house Starmine.

sales Our Institutional Sales team succeeded in expanding its market share 

in a climate of rapidly declining stock market turnover (down 52 % on 2008) and 

deepening its client relationships.

As in previous years, the focus was on presentations and company visits 

carried out together with investors. Furthermore, we exploited the opportunities

arising for institutions during the course of the financial crisis and added large caps

and sectors to our competencies on the sales side as well as on our research side. 

In our Sector Sales unit, we succeeded in acquiring senior sales staff specialising 

in telecommunications, pharmaceuticals/healthcare and consumer & retail. The

Sec  tor Sales team is primarily responsible for analysts and sector portfolio man -

agers at leading international investment companies. This trend will pick up pace in

2010, and the Berenberg Sales team will extend its focus further to encompass

European large caps.
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sales trading Despite the persistently difficult climate, the Berenberg Sales

Trading team succeeded in gaining market share and expanding its leading role as

an execution specialist in the field of pan-European blue chips and small and mid

caps. Setting up new sector teams within the Sales unit proved to be a particularly

successful move. Together with our colleagues in London covering capital goods,

consumer & retail, pharmaceuticals/healthcare, technology and telecommunica -

tions, our Sales Trading team managed to acquire new clients and intensify its

expertise at a very high level.

This will allow us to continue to live up to our function as a specialist in the

future. The sectoral approach enables us to go beyond our Stockpicking model to

support our clients with a very broad and detailed range of information for their

portfolio purchases and disposals. This is particularly the case for European blue

chips.

For international asset managers, 2009 was dominated by restraint on the 

part of investors. This was reflected in a very low volume of turnover on the 

stock markets. Turnover on German stockmarkets reached c.e1.3bn in 2009, a 

de cline of 52% yoy. Some of the main European indexes (DAX, MDAX, Euro -

Stoxx 50 or FTSE) nevertheless managed to record strong gains in 2009. This made

it possible for us to keep the decline in revenues from European equities to a low

level, despite the lower market volumes at the primary exchanges notably on the

back of strong OTC trading. We benefited in this context from our excellent, long-

standing contacts with the buy-side trading desks of our international asset 

manager clientele.

Among other things, the Bank joined NYSE Euronext and further multilat -

eral trading facilities (MTFs) to allow a direct connection to be set up with a view

to expanding our leading role as a specialist in cash equity activities and meeting 

the high-quality expectations of our clients. We succeeded in acquiring new clients

for the bank and expanding the service offered to existing institutional clients by

sys tematically enhancing the various electronic trading applications we use (Direct

Mar ket Access, Algorithmic Trader, Program Trading).

fixed income The Sales Trading Fixed Income department was set up in Ja n -

u ary 2009 with a four-strong team. Whereas Berenberg Bank used to concentrate



— 34 —

report of the 

managing partners

investment banking

on equities in its client activities, we can now offer institutional clients a broad range

of fixed-income products as an addition to our existing offerings.

Our many years of experience and strong skills, coupled with neutral advice

and prompt information and trading, enabled us to build up a fixed group of clients

in a short space of time. This good start was of course also reinforced by a wave of

new corporate bond issues, which helped to boost revenues throughout the Bank.

Institutional clients opted for a mix of various quality investments across the

board. Risk was kept at an acceptable level by mixing and diversifying portfolios

with assets ranging from government bonds to investment grade corporate bonds.

Investors showed less appetite for non-covered securities or highly complex, struc-

tured products.

Investments have mostly been in government and covered securities, with

particular attention on both the rating and the respective covering funds in re -

sponse to bad experiences during the financial crisis. In terms of structured invest-

ments, demand centred on simply structured products, such as callable bonds with

single or multiple call dates.

Encouraged by the positive trend and the very good result already achieved

in the first year, we aim to expand this unit at various locations, which will boost

proximity to our clients. We have succeeded in hiring competent and experienced

teams for this purpose in Düsseldorf and Vienna.

currency trading  The consequences of the financial crisis overshadowed 

the whole of 2009. Government and central banks responded quickly and de -

ci sively. Interest rates are at record lows in just about every country. The world’s 

leading reserve currency, the US dollar, again acted as a ›safe refuge‹, making it the 

big winner.

The dollar came under greater pressure during the course of the year, how -

ever. As investors rediscovered their appetite for risk, the euro/dollar exchange rate

reached a high of 1.5144 at year-end. The low for the year (1.2457) was reached in

March. Further factors for the sharp fall in the dollar were fears about the United

States’ credit quality, its extremely loose monetary policy together with the as so -

ciated inflation risks and the discussion of whether the dollar could lose its role as

a reserve currency.
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As already observed in 2008, client interest in appropriate hedging instruments was

correspondingly high, with demand increasing for option strategies that combine

security and flexibility.

We were able at times to exploit high volatilities in our risk-averse proprietary

trad ing activities, for which we have set conservative limits. In addition, the techni-

cal analysis of proprietary trading was extended to further time horizons, leading

once more to a pleasing contribution to the overall result.
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Corporate Finance

Berenberg Bank can guarantee independent advice that is free of conflicts of inter -

est. Bespoke solutions in defined segments are at the forefront of our product-

neutral collaboration with our clients.

equity capital markets The number of IPOs in Germany in 2008 and

2009 was disappointing. Only two companies with a volume of c.e300m ma n -

a ged – or perhaps dared – to make the transition to the stockmarket in the tightly

regulated Prime Standard segment in 2008. Only one foreign company, with a vol -

ume of just e56m, achieved this feat in 2009. This was undoubtedly mainly due 

to the market convulsions triggered by the bankruptcy of Lehman Brothers.

In the past, IPO activity has only picked up after the equity markets had been

recovering for six to nine months. The lowest prices in the latest crisis were record -

ed in March 2009; since then the market has recovered constantly and sustainably.

Consequently, market conditions should be conducive to successful flotations, even

though two attempts had to be called off at short notice before the end of the year

due to a lack of demand or excessive price expectations on the part of the issuer.

We nevertheless assume that a distinct recovery will become evident on 

the IPO market in an environment of lacklustre economic growth coupled with a

stockmarket that is at least performing moderately well. A total of 5-10 IPOs cer-

tainly seems possible, provided the candidates have a solid equity story, a good

track record and a stable business model complete with the ability to generate

sustainable cash flows.

Activities on the funding side for listed companies were far greater. The op -

portunities available in the field of corporate bonds and capital increases were put

to effective use.

In activities involving capital increases, we were mandated in the second half of 

the year to carry out the following transactions as sole lead manager:

• 10% capital increase for KUKA AG, excluding subscription rights.

• 10% capital increase for SMARTRAC N.V., excluding subscription rights. 

Despite the adverse environment, our Equity Capital Markets team accompanied

other successful capital market transactions in 2009:
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• For Grenzebach Maschinenbau GmbH, we acquired a 29.22% interest in KUKA AG.

• For the Carlyle Group, we acquired a 29.86% interest in P&I Personal & In for -

matik AG.

• For United Internet AG, we placed shares of Freenet AG (volume of e94m) and

9.68% of Drillisch AG.

• For Drillisch AG, we sold 2.5m treasury shares.

corporate banking & structured finance  The capabilities of our

corporate banking operations are built around two major pillars: long-lasting 

re lationships with our clients based on trust and our ever broad range of special 

solutions that we use to constantly enhance and intensify our client relationships.

We have also succeeded in largely decoupling the risk of default in our credit port-

folio from general economic trends by applying consistent risk management and

building up lucrative new client relationships.

Even though we have rapidly increased our activities in our corporate bank -

ing operations, we are careful to retain flexibility and speed in our decision-making

process, which we consider to be an important advantage on the market place. The

goal we set for 2008 of providing advice on capital market oriented topics and

accompanying transactions in business combinations, takeovers and succes sion

arrangements on a greater scale for the Mittelstand firms that we already serve 

proved to be correct. By expanding the range of services we offer in this way, we

already succeeded in reinforcing our positioning and profile among our clients in

2009. At the same time, we also expanded our nationwide corporate banking oper -

ations, especially for listed companies, which have shown a strong interest in our

experience in asset management and capital market activities. 

All in all, our Asset Management division enjoys an excellent reputation

among institutional investors, which we are increasingly leveraging among corpor -

ate clients, e.g. for overlay structures and innovative currency management.

On the structured finance side, we intensified our support for transactions through -

out the year. The main emphasis was on finance for capital market oriented com-

panies analysed by our Equity Research department (e.g. involving the arrange-

ment of promissory notes and syndicated loans) and on selective loans with pri vate

equity participation. We also succeeded in establishing a presence in the market for



company takeovers by financial investors in 2009. In these transactions, we con -

centrate primarily on relatively recession-proof firms and constant profitability in

connection with a competitive business model on the part of the borrower.

For 2010, we believe our good organisational line-up and the ongoing 

changes in the banking landscape will open up further opportunities for lucrative

new business. Our comprehensive advice for entrepreneurial families and our skills

in property issues support our ambitions. At the same time, we will continue to

sys tematically gear our business model to our clients’ needs so we can continue to

improve our performance and competitiveness, and also run corporate banking

activities commensurate with our risk and earnings expectations. To do this re -

quires us to continue our active approach to risk management.

strategic advisory  Private bankers have always provided entrepreneurs

and companies with comprehensive, independent advice. We are taking up this 

tradition again with our newly formed Strategic Advisory unit. This included set -

ting up a Corporate Broking department in 2009 and merging it with the existing

Mergers & Acquisitions team under the Strategic Advisory umbrella in September

2009. The purpose of this department is to provide advisory services tailored to the

individual needs of our corporate clients. This fee-based advice is designed to pro-

mote long-standing, intensive client partnerships.

Corporate Broking is a relatively new approach in German investment banking

terms, but has been successfully provided in the UK for several generations. The

services are built around our broad understanding of the needs of institutional 

equity investors with a long-term orientation.

We specifically help managers to understand the parameters that motivate an

investor to make a positive investment decision. Management teams can leverage

these insights to help boost the market value of their firm. Companies can protect

themselves against a loss of value since relevant considerations can be incorporated

when formulating strategy and decisions can be made transparently from a share-

holder’s viewpoint. We provide these advisory services for a fixed monthly fee. We

are convinced that this approach can help to promote the stable evolution of 

companies.
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Although the team has only been up and running since the start of Q4 2009, 

we have already had some success, as the first corporate broking mandates have

already been signed. We are certain that our client base will expand over the next

few years, as soon as the concept is more widely known and we have had the 

chance to prove our skills to new clients. The current economic climate is likely to

accelerate this development, since shareholders are now under even more pressure

to manage their investments more actively. This will make it essential for com -

panies to understand and deal with investors’ needs.

Against the backdrop of limited financing options for company acquisitions and

associated lower valuations, our M&A activities reached a historically low level in

2009, not just with regard to Germany. Planned company successions by Mittel -

stand firms, in particular, were postponed, as, on the one hand, operational chal-

lenges took centre stage and, on the other hand, reliable revenue and profit fore-

casts were rarely available, but are an essential precondition for taking a coordinat -

ed approach to potential investors. As a result, the M&A team spent most of 2009

dealing with recapitalisations and refinancing for clients whose liability side of the

balance sheet could no longer keep pace with the rapidly changing underlying 

conditions. A strong recovery in traditional corporate transactions only became

apparent in Q4. Listed clients, in particular, started to take an interest in strategic

acquisitions to benefit from the persistently low company valuations.

At the same time, an increase in demand was also evident on the part of 

private equity firms by year-end, as greater leeway for financing at least smaller and

medium-sized transactions started to reappear.

We are working on the assumption that the market for corporate transactions

will continue to recover in 2010 and succession-related transactions involving owner-

managed Mittelstand firms will come to the market in greater numbers again 

alongside corporate transactions.
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Asset Management

Our Asset Management division specialises in quantitative investment strategies in

selected niches that are implemented in asset management portfolios and retail and

special purpose funds. The group of direct clients includes institutional investors

such as insurers, pension funds, commercial and savings banks, and foundations.

In addition, this segment draws up and manages solution concepts for corporate

clients and wealthy private investors.

The division’s organisational structure was modified in 2009 to reflect our

strategic reorientation. A cross-team advisory function was set up to implement a

three-stage client relationship model. Our Relationship Management team is re -

s ponsible for the direct client relationship, the Investment Ad  visory team takes care

of the technical side of investment strategies and the Portfolio Ma nagement team is

in charge of implementing the investment concepts. The sustainable increase in the

volume of investment in retail funds, in particular, is a reflection of our future direc-

tion. A transparent product portfolio designed around the professional exploitation

of niches in selected investment strategies enables the division to focus on the core

competencies that are implemented by the five portfolio management units.

The Fixed Income Selection Portfolio Management team recorded a large in -

crease in inflows into our BERENBERG EURO GELDMARKTFONDS (SGB), a money

market fund that achieved an extremely stable performance thanks to its strongly

risk-averse composition. Demand remained strong for our quantitative approach

for corporate bonds in both our newly set-up retail fund and special purpose fund

mandates.

The Equity Selection team refined our stock-selection process and adapted it

to suit various international markets. We are particularly pleased with the strong

performance of our BERENBERG FUNDS II – EAST EUROPEAN EQUITIES fund,

which regularly occupies leading places in peer group comparisons.

The Total Return Management team enjoyed a pleasingly good year. Its 

mo del-based approach benefited greatly from the positive development on the

stockmarkets, yielding a good performance for its strategies. 

BERENBERG DyMACS FIXED INCOME MARKET NEUTRAL UI was launched

in December 2009 as the first fund from the newly devised family of funds, known

as DyMACS Total-Return strategies, which will be expanded in the near future 
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by the roll-out of further funds. A mixed picture emerges for the Fixed Income &

Equity Management team, which is responsible for equity and bond overlays.

Whereas duration management activities faced a difficult environment dominated

by markets persistently marking time, our quantitative strategy on the equities side

benefited distinctly from the strong trends.

The Currency & Commodity Manage ment team put in a particularly success-

ful performance. It is tasked with dynamically hedging existing currency risks in

individual currency overlays and managing currency strategies with a view to ge n -

erating additional returns. Its investment approach was ‘highly commended’ in 

the Currency Manager of the Year category at the EUROPEAN PENSIONS AWARDS

2009. The BERENBERG CURRENCY-ALPHA-UNIVERSAL-FONDS retail fund has

become one of the biggest currency funds in Germany in next to no time.

Our distribution activities focused largely on individual, solution-oriented

support from our Relationship Management and In vestment Advisory teams. At 

the same time, we also set up new communication channels, with great interest in

our interactive online presentations on innovative investment strategies. In ad di -

tion, nu merous investors attended the Berenberg Asset Management Conference,

Ham burg, in October 2009 to compare notes on economic developments and cap -

ital market trends. Our clients’ overall satisfaction was reflected in a survey of client

satisfaction carried out in 2009 by the TELOS rating agency and the Prof. Hom -

burg & Partner market research institution. Berenberg Bank’s Asset Management

divi sion came in first among all asset managers in Germany.

In 2010, we intend to further systematically expand our Berenberg Asset

Management division as a specialist for selected strategies. We are confident of our

ability to continue to generate value for our clients by constantly enhancing our 

in vestment strategies, permanently aligning our product portfolio with investors’

needs and offering ongoing, personal care to our clients.
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Commercial Banking

shipping When working with our shipping clients, we continue to focus on 

the banking side of handling their operating activities (cash management, currency

trad ing, guarantees, etc). Among other things, our cash management services in -

clude international payments (supported by electronic and online banking), the

investment of excess liquidity and short-term operating loans as upfront finance for

freight and/or charter revenues.

The use of financial derivatives as part of active risk management is becoming

increasingly important for the shipping firms, ship managers, brokers, agents, bun-

ker traders and P&I clubs we serve. This also entails a stronger role for advisory 

services relating to interest and currency management.

The financial crisis led to a massive decline in world trade in Q4 2008 through

into 2009, which has had a considerable impact on the international shipping 

market. The market players had generally managed to master any shipping crisis

sparked by overcapacity in the past. The development of the global economy, and

with it the demand for sea transport, was evidently misread by many market play-

ers in the run-up to the current crisis. A number of companies are thus threatened

with being forced out of the market.

Against the backdrop of this critical market environment, we have taken a

highly selective approach to new ship loans. We have continued to steer clear of

providing any finance whatsoever for the duration of shipbuilding projects. On the

lending side, the emphasis remains on short- to medium-term cash flow loans. We

have covered the credit risks arising from the persistent weakness in the market in

full by taking a number of conservative precautionary measures.

Net interest income from deposit-taking operations declined on account of

the historically low interest rates, despite a stable level of client deposits.

However, our ability to settle the operational activities of our German and

international shipping clients proved to be more than just a cornerstone in this 

scenario. Distinct industry experience coupled with the client orientation typical of

a private bank and outstanding continuity in client care led to increased demand 

for our settlement services in 2009.

To our satisfaction, we also increased the volume of payments we handle. We

have benefited in this regard from the fact that we do not outsource handling, and
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thus can ensure that all transactions are closely tracked. We have secured the 

quality of the flexible, individual care we provide for the future by expanding the

workforce of the Commercial Banking division.

country activities China continues to play a leading role in our country

activities. The close cooperation between our China Desk in Hamburg and our

representative office in Shanghai has paid off in terms of both acquiring new clients

and serving existing clients. Alongside our long-standing activities in the handling

and financing of trading transactions between China and Germany, we have been

notably successful in expanding our position in the Chinese shipping market. This

has involved not only intensifying our collaboration with the biggest shipping com-

panies but also boosting ties with private shipping firms. We believe there is further

potential waiting to be tapped here.

We are available to assist trading and production enterprises in hedging 

country risks outside of China as well, focusing primarily on Asia and the Middle

East. Risk transfer continues to be based on our principle of assessing each trans-

action individually in line with current conditions instead of applying a blanket

country limit. We also take account of the country expertise that we gain from

regular visits to the countries in question in addition to the fundamental data when

performing a risk assessment for a given country.

Placements in the international secondary market additionally serve to di -

versify risk within the framework of our risk policy.
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EMPLOYEES

That we can look back on a particularly successful financial year can be attributed

solely to the hard work and sustained customer focus of our employees. We would

like to express our sincere thanks to our workforce for this achievement.

Even if it was a very turbulent year for the financial industry, the Berenberg

Group succeeded in expanding its strong position in the market and acquiring new

clients. We deliberately beefed up our workforce to reflect the strong emphasis we

place on individual care for our clients. As at 31 December 2009, the Berenberg

Group had a total of 894 (2008: 837) employees, of whom 782 (751) work in the

Bank. This growth in the workforce was larger than expected for this year, yet it

resulted from the opportunities currently available on the labour market, which

enabled us to hire outstanding new employees. We expect the workforce to grow

again in 2010, both in Germany and abroad.

The strong expansion of our workforce that has taken place over the last 

few years has also led to corresponding structural changes. We have set up a wide-

ranging management development programme to accompany the increase in the

number of managers we have. In this regard, we place a strong emphasis on our

managers conveying the culture of the organisation to their staff and setting a good

example to them. This is one way that we continue to secure the successful inte -

gration of our new colleagues.

From the coming financial year, we will start to run a trainee programme with

a strong international flavour, with a view to permanently meeting the demands of

the market environment and also the expectations of the university graduates that

we meet through our university marketing programme. In this way, we aim to sus -

tainably secure the junior talent that we require for our management and specialist

positions in the future.

To ensure that we can continue relying on well-trained junior staff, we have

again increased the number of people in training on our books (apprentices and 

students at the Nordakademie private university). For 2010, we are planning to in -

troduce more ways of securing junior talent for our institution by offering places on

further professional training programmes.

We would also like to thank our works council for constructive discussions

built around mutual trust and their excellent cooperation.
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RISK REPORT AS AT 31 DECEMBER 2009

Overview

Our conservative risk strategy again proved its worth in the past financial year. 

The deliberate focus on less risky, service-orientated business divisions makes it

possible for us to operate successfully, even in an uncertain capital market environ-

ment. At no time did the Bank conduct proprietary investments in securitised 

credit structures or similar investments: our securities portfolio is dominated by

paper issued by German public sector issuers. The Bank’s liquidity situation was

good throughout the year.

The Bank’s risk management process is characterised by its strategic orienta-

tion towards services-based business divisions combined with the use of modern

risk measurement methods optimally geared to the institution’s business.

The main risk types we analyse as part of our risk management process are

counterparty, market price, operational and liquidity risk.

Reputation risks are evaluated as part of the management of operational risk.

In addition, we also pay close attention to the risk of earnings collapsing. Our ap -

proach to managing the risk of earnings collapsing is intended to prevent losses 

arising from the possible weakening of individual earnings components that prove

volatile over the course of time.

The potential losses of the various business divisions are quantified for the risk 

types listed in accordance with the value-at-risk principle (VaR). The value-at-risk

represents a loss threshold for a given probability level. The value-at-risk proce -

dures only reflect the potential losses given relatively normal market movements.

For several years now, we have consequently been supplementing risk evaluations

with an analysis of stress scenarios which became obligatory for banks when the

amended MaRisk (Minimum Requirements for Risk Management) rules came into

force at the end of the year.

The regularly performed comparison between risk and economic capital is

based on these two different ways of assessing the risk position. 
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The economic capital considered as part of our risk management process is kept

separate from the concept of regulatory capital or equity capital. In line with the

concept of a going concern, it should be possible to cope with unexpected losses

without having to fall back on external capital measures. Consequently, the econom -

ic capital is formed essentially from the easily liquidated reserves available to the

Bank. These reserves are compared with the value-at-risk within the framework of

a confidence level of 99% derived from the German Solvency Regulation (SolvV).

A second comparison between risk position and economic capital is based on

a possible target rating for the Bank, calculating the amount of risk exposure for a

confidence level of 99.98%. Using this method, the results of stress scenarios are

incorporated in the calculations. The economic capital to be set against the risks

quantified in this way is supplemented by unused portions of regulatory capital that

are not tied by risk-weighted assets. Even under this extreme scenario, the contin -

ued existence of the Bank as a going concern is assured.

Not all of the economic capital available to the Bank in the past financial year

is used by the business divisions, which highlights the conservatism built into the

Bank’s risk management process and illustrates the appropriateness of the relation -

ship between the opportunities arising from business activities and the risks as -

sumed, with regard to the overall profit or loss. The optimisation of the risk/reward

ratio is defined as a key objective of our risk-adjusted overall bank management

system. The business divisions only enter into risk if it is commensurate with the

potential rewards.

Management has overall responsibility for the risk management process and

defines the general conditions for managing the various risk types. A central Fi -

nance unit, which reports to the Controlling/Risk Control department, acts inde-

pendently of the various front offices in organisational terms as required by the

MaRisk for banks and financial service institutions. This unit ensures a constant

flow of information to the Bank’s management and Advisory Board and is respon-

sible for developing and overseeing the systems used in overall bank management

and risk management.

A back office unit that is organisationally independent from the front office

units employs a wide-ranging limit structure to monitor the exposure to counter-

party risk. A wide range of controlling analyses is used to support the management

of default risk at overall portfolio level.
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Market price risk arises from both short-term positions in the trading book and

strategic positions in the banking book. It is monitored by the Risk Control 

unit. Risk Control also quantifies operational risk, the size of which is limited by a

comprehensive set of rules and contingency plans. The Treasury department is

responsible for the management of liquidity risk together with the Money Dealing

department.

A monthly full calculation is used to monitor the profit and loss of the busi-

ness divisions, taking into account the risks assumed. The risk of collapsing earn -

ings in the profit centres is analysed in this context.

In addition, the Controlling unit makes available to both management and

the individual relationship managers an efficient management information system

that makes it possible for the users to analyse the risk-adjusted earnings and risk

variables (VaR) at every aggregation level, from the Bank as a whole all the way

down to the individual client.

The Bank’s Internal Audit department controls the organisational precau-

tions described in detail below for managing, monitoring and controlling the vari -

ous categories of risk on a regular basis, based on the parameters specified in the

Audit Manual.

The Back Office and Risk Control departments provide information on a reg -

ular basis to the Risk Monitoring Committee set up by the Bank’s Advisory Board.

The principles of our risk management strategy are recorded in a risk strategy

document, which is available to all employees.

The complete risk report can be viewed at www.berenberg.de/riskmonitoring.
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OUTLOOK

Over the next few years, the Bank and its subsidiaries will continue to concentrate

on its four business divisions: Private Banking, Investment Banking, Asset Manage -

ment and Commercial Banking.

private banking Again in 2010, our activities will be shaped by our goal of

preserving and multiplying the assets entrusted to us. This will lay the foundation

for us to secure the future prosperity of our clients and help to reinforce our ex -

isting client relationships. In addition, our individual client relationship model and

the range of bespoke solutions we offer to wealthy families, foundations and enter-

prises will assist us in setting up substantial new business relationships.

We are planning to back up this growth by adding more people to teams at

the established facilities in Germany and Austria. This will ensure every new client

will also come to enjoy the intensive level of care we are used to providing locally,

and our strong service focus will continue to set standards in the European private

banking market.

We again view ourselves as a partner and adviser to our clients in the current

financial year. With this in mind, we look forward to standing alongside our clients

as they look to the future and to facing up to the challenges ahead of us on the 

capital markets.

investment banking We are optimistic about the prospects for our invest-

ment banking activities, despite the persistently high volatility on the capital mar-

kets. In the present difficult market environment, which has badly affected a num-

ber of our competitors, we act as a reliable partner at our clients’ side, which will

enable us to intensify our existing client relationships. At the same time, we are also

constantly expanding the range of services we offer.

By expanding our representative office in London and concentrating our

research activities there, we expect our capital markets and corporate finance activ -

i ties to benefit more than most from the expected recovery in investment banking

operations in the medium term. We have also expanded our experience in fixed in -

come and currency operations by strengthening our workforce. We expect this broad

operating base for the division to yield even smoother contributions to profits.



asset management Financial experts expect to see the economic recovery

continue throughout 2010, even if it loses much of its momentum. For the market

players, it will prove difficult to achieve the expected returns, given historically low

interest rates, smaller risk budgets and tighter regulatory requirements.

In this context, we provide strategies that enable our investors to re-enter

highly profitable, if also more risky markets. Our bespoke investment concepts

encompass professional risk management, the optimal utilisation of risk budgets

and the generation of alpha sources.

Consequently, we believe our Asset Management division is in good shape to

handle the requirements of the market and our clients in both strategic and opera-

tional terms and can look ahead to the coming financial year with confidence.

commercial banking Our Commercial Banking division sees itself as a 

service provider for selected industries and products, with international shipping

operations and international experience in various core markets playing an out -

standing role.

In addition to the specific industry experience of our client advisers and 

pro v en competence in meeting client requirements on the operational side, which

in cludes activities like international payments, cash management, interest rate and

currency hedges, client relationships will be reinforced by lending facilities to cover

short-term liquidity needs and shipping project loans.

Beyond this, the ownership structures of our entrepreneurial clientele give

rise to appreciable activities and additional business potential that can be tapped by

the Private Banking division through cross-selling. This means that the division’s

profile should continue to be very successful in the future.

We expect 2010 to see problematic market conditions and further consolida-

tion against the backdrop of the general economic situation and the major collapse

in the shipping segment. Innovative forms of finance and financial products will

come to the fore during this phase, and we will be involved in their development

and delivery.

In the long term, we expect to see a strong recovery in the shipping markets

driven by globalisation and, in particular, population growth, thus what matters in

the current difficult market environment is to remain committed to lasting, stable

client relationships and to seize opportunities that arise.
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We are seeking to expand all aspects of our securities activities further over the next

few years and consider the segments we serve in the Commercial Banking division

to be another core business area with great potential. Our goal is to gain further

market share.

Against the backdrop of our strategy for growth, we are planning to further

expand the workforce. In this context, we will make further investments to adapt

our internal structures to accommodate this growth, notably in the IT unit.

We are working on the assumption that, like others, our institution will not

be able to escape the consequences of the global economic situation and the con -

sequences of the financial crisis. At the time when the annual financial statements

were drawn up, however, no specific risks that could have a major impact on the

future performance of the Bank were known.

We are convinced that we have a good position on the market and expect to

again report a good net profit for the year driven by the hard work and commit-

ment of our skilled staff in light of the underlying economic conditions.
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Assets E E 2008

E’000

Cash reserve
Cash on hand 786,016 1,056

Balances with central banks 52,156,590 69,029

(thereof: with Deutsche Bundesbank e51,706,424) 52,942,606 70,085

Receivables from banks
Payable on demand 236,962,329 268,546

Other receivables 117,833,946 186,122

354,796,275 454,668

Receivables from clients 572,631,999 662,673

(thereof: municipal loans e40,427,500) 

Bonds and other fixed-income securities
Bonds and notes 

– by public sector issuers 1,258,662,447 1,724,119

– by other issuers 893,563,013 1,041,707

(thereof: eligible as collateral with Deutsche 2,152,225,460 2,765,826

Bundesbank e2,138,141,716)

Shares and other variable-yield securities 130,151,363 197,192

Investments 8,859,415 8,822

(thereof: in banks e89,864; 

in other financial institutions e0)

Shares in affiliated companies 3,178,079 3,178

(thereof: in banks e2,540,872; 

in other financial institutions e0)

Trust assets 44,459,241 48,582

(thereof: trust loans e29,987,505)

Intangible assets 2,752,615 3,810

Property, plant and equipment 10,714,243 10,944

Other assets 55,891,786 53,065

Prepaid expenses 32,581 28

Total assets 3,388,635,663 4,278,873

Balance Sheet as at 31 December 2009
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Equity and liabilities E E E 2008

E’000

Liabilities to banks
Payable on demand 316,579,424 263,540

With agreed term or period of notice 177,669,093 353,954

494,248,517 617,494

Liabilities to clients
Savings deposits with agreed notice period of

– three months 533,941 458

– more than three months 86,775 143

620,716

Other liabilities
– payable on demand 1,794,620,025 1,677,333

– with agreed term or notice period 660,340,866 1,558,512

2,454,960,891

2,455,581,607 3,236,446

Trust liabilities 44,459,241 48,582

(thereof: trust loans e29,987,505) 

Other liabilities 40,220,639 71,818

Deferred income 99,850 32

Provisions
Provisions for pensions and similar obligations 31,811,327 29,988

Provisions for taxes 4,797,000 2,696

Other provisions 47,184,459 44,600

83,792,786 77,284

Subordinated liabilities 50,112,919 30,113

Profit participation capital 5,000,000 5,000

(thereof: due within two years e0) 

Equity
Subscribed capital 150,000,000 145,000

Other retained earnings 10,000,000 0

Profit available for distribution 55,120,104 47,104

215,120,104 192,104

Total equity and liabilities 3,388,635,663    4,278,873

Contingent liabilities
Liabilities from guarantees and indemnities 163,832,606 170,753

Other obligations: irrevocable loan commitments 72,377,963 79,719
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Income Statement
for the period from 1 January to 31 December 2009

Expenses E E E 2008

E’000

Interest expenses 50,540,042 122,209

Commission expenses 18,157,765 20,452

General administration expenses
Personnel expenses

– Wages and salaries 79,421,359 77,679

– Social security charges and expenses for
pensions and similar benefit 12,104,619 11,237

(thereof: for pensions e4,032,014) 91,525,978

Other administrative expenses 43,732,308 40,777

135,258,286 129,693

Depreciation, amortisation and write-downs
on tangible and intangible assets 5,937,655 5,006

Other operating expenses 5,832,192 6,041

Write-downs and value adjustments
on receivables and certain securities, and additions 
to provisions for possible loan losses 9,915,656 12,173

Taxes on income 11,664,257 7,244

Other taxes
(where not shown under other operating expenses) 122,781 92

Net profit for the year 65,120,104 47,104

Total expenses 302,548,738    350,014
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Income E E 2008

E’000

Interest income from
– credit and money market activities 23,807,026 60,218

– fixed-income securities and government-inscribed debt 68,101,144 103,918

91,908,170 164,136

Current income from 
– shares and other variable-yield securities 817,722 679

– investments 727,022 739

  – shares in affiliated companies 12,913,435 15,751

14,458,179 17,169

Commission income 149,103,209 145,372

Net income from financial operations 42,632,948 18,763

Other operating income 4,446,232 4,574

Total income 302,548,738    350,014

Appropriation of net profit

Net profit for the year 65,120,104 47,104

Transfers to retained earnings
to other retained earnings 10,000,000 0

Profit available for distribution 55,120,104 47,104



NOTES TO THE FINANCIAL STATEMENTS 
AS AT 31 DECEMBER 2009

General

The annual financial statements for the year ended 31 December 2009 have been

prepared in accordance with the provisions of the German Commercial Code

(HGB) and the accounting regulations for banks. Unless stated otherwise, figures

for 2008 are shown in brackets.

principal accounting and valuation methods In principle, the 

existing accounting and valuation methods have been applied again in the year

under review.

Receivables from clients and banks are stated at the nominal amount. Ac -

crued interest is included in the respective balance sheet items. Deferred income

items have been set up for discounts on loans and on purchased receivables.

Specific value adjustments have been set up to provide adequate cover for all

identifiable risks in the loan book. General value adjustments have been set up to

cover latent risks and collective value adjustments have been set up in Luxembourg

for the same purpose. The value adjustments are deducted from the receivables or

added to provisions.

Securities are classified as held for liquidity or held for trading, and are meas -

ured strictly in accordance with the lower of cost or market.

Shares in affiliated companies and participating interests are carried at acqui-

sition cost.

Property, plant and equipment is carried at acquisition or production cost,

less scheduled depreciation taken on a straight-line basis. Assets with acquisition

costs of up to e150 are written down in full in the year of acquisition.

Low-value assets with costs of between e150 and e1,000 are grouped 

to gether in a collective item and written down on a straight-line basis. They are

shown in the analysis of non-current assets as additions and in the amount dis -

closed for depreciation in the financial year.
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Other assets, including purchased options, are recognised at the lower of acquisi -

tion cost or fair value.

Option premiums received and paid are not normally taken to the income

statement until the option either expires or is exercised. Liabilities are carried at 

the amount payable plus accrued interest. Provisions have been recognised taking 

adequate account of all identifiable risks and uncertain obligations, including those

arising from off-balance-sheet transactions, in accordance with the principles of

sound commercial judgement.

Compliant with the procedure defined in IAS 19, provisions for pensions are

calculated at the amount of the obligation on the basis of the biometric data includ -

ed in the current standard tables. An interest rate of 5.25%, rate of increase of 2.5%

in future compensation and rate of increase of 2.0% in pension obligations are

applied.

Derivatives are accounted for by creating valuation units; assets and liabilities

denominated in foreign currency are translated using the foreign exchange reference

rates published by the European Central Bank.

Forward currency contracts are valued across the board using the forward

rate applicable at the reporting date for all transactions. The results in the different

currencies are offset. A provision for anticipated losses on pending transactions is

set up to cover any remaining loss; in contrast to the previous year, a compensating

item is set up on the assets side of the balance sheet under Other Assets for any

remaining gain from specially covered transactions.

Gains on currency and securities transactions involving clients are carried in

net commission income.



Relationships with affiliated companies* with companies in which a 

participating interest is held*

2009 2008 2009 2008

Receivables 

– from clients 0 0 0 1,002

– from banks 0 30 330 337

Liabilities  

– to clients 43,807 61,150 1,181 3,546

– to banks 411,631 556,685 0 0

* e’000
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disclosure of relationships with affiliated companies and

companies in which a participating interest is held

* The changes are caused by new transactions in the 2009 financial year. A change in the business model (Structured Finance) has entailed longer terms, caused essentially 
by investments in promissory notes.

** A new line of business (trading in promissory notes) gave rise to a position at the reporting date comprising promissory notes sold for future settlement in January 2010.

Breakdown of maturity by up to 3 months        more than 3 months              more than 1 year              5 years and over 

remaining maturity and up to 1 year             and up to 5 years

e’000 2009 2008 2009 2008 2009 2008 2009 2008

Receivables

– from clients

of which: with no fixed maturity

– from banks

Liabilities

– to clients

– to banks

Savings deposits

Notes to the Balance Sheet

receivables from/liabilities to clients/banks

388,579

298,211

77,894

579,526

128,828

534

24,664

0

80,815

42,377

65

124,134*

0

0

6,200

22

35,255*

39,940**

0

264

0

48,733

0

178,056

4,060

51

4,633

0

104

0

92

4,296

0

0

0

0

605,010

355,052

186,122

1,380,352

349,893

458

Loans with a term of more than one year are not subject to any specific interest rate

risk as a result of swaps or other interest rate hedges.



Bonds of other issuers*

German Pfandbriefs 304,880

European covered bonds 168,238

Bonds with public guarantee 262,592

Bonds with state guarantee 142,991

Banks (unsecured) 2,529

Other 12,333

* e’000

Bonds and other Public sector Other Total

fixed-income securities* issuers issuers

2009 1,258,662 893,563 2,152,225

of which

– due in 2010 179,208 210,292 389,500

– participating interests 0 0 0

2008 1,724,119 1,041,707 2,765,826

* e’000

Positions with state guarantees originate from German development banks or are

older issues by Landesbanks that still enjoy state guarantees provided by the Ger -

man state or a federal state (some of which are also secured by liens). Debentures

with a state guarantee are mostly backed by Germany or France.

The remaining maturity of all bonds averages around 2.3 years. Interest rate

risk is normally limited to the 3- or 6-month Euribor by investing in floaters or

taking out hedges in the form of interest rate swaps.

shares and other variable-yield securities This item contains

shares in investment funds of e71.0m (e77.7m) used as investments as part of 

the liquidity reserve.
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The bonds of public sector issuers originate almost exclusively from German fe d -

eral states. The following table shows the breakdown of bonds of other issuers:
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Analysis of non-current assets* Acquisition cost Depreciation/amortisation                   Residual 
Balance Add- Dis- Balance Balance Add- Dis- Balance book value

31/12/2008 itions posals 31/12/2009 31/12/2008 itions posals 31/12/2009 2009 2008

Participating interests 8,822 37 0 8,859 0 0 0 0 8,859 8,822

Shares in affiliated companies 3,178 0 0 3,178 0 0 0 0 3,178 3,178

Furniture and office equipment 30,121 3,439 456 33,104 19,177 3,519 306 22,390 10,714 10,944

Intangible assets 6,876 1,362 32 8,206 3,066 2,419 32 5,453 2,753 3,810

48,997 4,838 488 53,347 22,243 5,938 338 27,843 25,504 26,754

* e’000

marketable and listed securities As in the previous year, all bonds

and debentures are marketable. Of the shares and other variable-yield securities, 

the investment funds of e70.7m (e77.7m) included in the liquidity re serve are not

marketable. All other equities are listed on a stockmarket. e2.7m (e2.7m) of the

shares in affiliated companies are marketable. The remaining participating interests

and shares in affiliated companies are not marketable.

trust assets The trust assets and corresponding trust liabilities relate to loans

of e30.0m (e36.2m) extended to non-bank clients on a trustee basis and other

trust assets or trust liabilities of e14.5m (e12.4m) held as security for the pension

obligations of a third party.

other assets This item includes collectible instruments (cheques, matured

bonds, coupons and dividend warrants) of e3.0m (e12.7m) and accrued interest

and fees of e19.0m (e23.2m). An adjustment item of e10.5m has been recognised

on the assets side of the balance sheet for forward foreign exchange contracts con-

cluded and forward foreign exchange contracts rolled over.

other provisions This item comprises mostly provisions for personnel

expenses. Loan-loss provisions now only play a minor role in this item.



Subordinated liabilities* %            Due 

5,113 6.60 19/07/2010     

10,000 6.55 01/06/2018     

10,000 6.80 25/06/2018     

5,000 6.25 07/01/2019 

10,000 6.00 03/01/2020

10,000 6.00 30/01/2020

* e’000
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subordinated liabilities Interest expense of e2.1m is included in ex -

penses. The following table shows the breakdown of the subordinated liabilities

totalling e50.1m:

The terms comply with Section 10 (5a) KWG. There is no right to demand pre -

mature repayment. Subordinated liabilities of e47.0m are included in liable equity

compliant with Section 10 KWG (supplementary capital). The subordinated liabili-

ties falling due within two years are included at 40%.

other liabilities This item mainly includes current taxes payable of 

e7.9m (e16.3m) and deferred interest payments of e21.5m (e25.1m) for interest

rate swaps and swaptions. An adjustment item of e3.0m (e27.7m) has been re c -

ognised on the liabilities side of the balance sheet for forward foreign exchange 

contracts concluded and forward foreign exchange contracts rolled over.

additional notes to the balance sheet  Various securities have been

deposited with other banks as security deposits for Eurex and lending trades. 

There were no open-market positions at year-end. Assets of e220.3m (e315.5m)

and liabilities of e995.3m (e1,068.4m) are denominated in foreign currency.

contingent liabilities Liabilities for guarantees and indemnities include

guarantees for bills of exchange of e131.4m (e123.5m) and documentary credits of

e32.4m (e47.2m).
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Notes to the Income Statement

breakdown of income by geographic segment Interest income,

current income from shares and other variable-yield securities, participating in -

ter ests and shares in affiliated companies, commission income, net income from 

financial transactions and other operating income shown in the in come statement

break down into 96% (96%) generated in Germany and 4% (4%) generated abroad.

service activities  We provided services to our clients, particularly in the

ma na gement and brokerage of securities transactions and in international docu -

men tary business. Income of e85.7m (e83.8m) from commission-earning business

and e23.4m (e19.3m) from fund management was generated from management

and brokerage of securities transactions.

other operating income This item is comprised principally of cost reim -

bursements from the provision of services.

Other information

other financial commitments As a result of the participating interest

held by the Bank in Liquiditäts-Konsortialbank GmbH, there is a contingent li -

a bility under the Bank’s articles of association.

There are annual commitments arising from rental and lease agreements and

from software licences amounting to e7.0m (e6.3m) per year for the next three

financial years. This total includes the commitments of facilities outside Germany.

futures  Futures contracts were entered into during the course of the year that

can be divided into the following: futures in foreign currencies, especially future

foreign exchange contracts, commitments arising from foreign exchange options,

foreign exchange options and structured products;
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Positive market values                   Negative market values 

2009 2008 2009 2008 2009 2008

Forward exchange transactions 5,128,245 3,854,703 29,107 63,028 19,072 82,866

Securities futures 1,727,462 557,406 11,798 2,186 11,798 2,186

Securities options 1,079,376 353,551 31,250 15,262 31,852 15,262

Swaps 1,461,275 1,290,794 62,607 56,263 4,965 6,883

Caps/floors 160,783 90,000 1,806 1,099 1,806 1,099

Equity options 195 104,720 0 0 92 30,460

Bonds futures 60,000 0 939 0 0 0

Total 9,617,336 6,251,174 137,507 137,838 69,585 138,756

* e’000

Derivative financial instruments*                 Volume

The transactions listed above are mostly concluded to hedge fluctuations in interest

rates, exchange rates or market prices in trading activities.

The Bank assesses the potential market risk for trades involving interest rates

and trades involving equity and/or currency risk in its trading book in accordance

with an internal model that has been checked and approved by the German Federal

Financial Supervisory Authority. Multiplying these risks by a factor of 3.0 and

adding further interest rate, equity and currency positions in accordance with the

Standard Method (in accordance with the current German Solvency Regulation)

gives rise to a capital adequacy requirement of e37.2m (e28.8m).

– Forward interest rate contracts, especially forwards involving fixed-income 

securities, obligations arising from interest rate options, interest rate options,

interest rate swaps, swaptions, caps and floors;

– Futures relating to other price risks, especially equity futures, index futures, ob -

ligations arising from equity options, equity options, obligations arising from

index options and index option rights.

Client transactions are normally hedged. As a general rule, the Bank only enters

into its own positions in order to hedge interest rate risks from other positions

directly or in general. Thus, interest rate swaps are used as interest rate hedging

instruments for fixed-income bonds (micro hedge).



— 64 —

annual

financial statements

notes

employees  The Bank employed an average of 721 (2008: 686) people during the

year under review, of whom 289 (2008: 284) are female and 432 (2008: 402) male.

As in the previous year, we had 19 trainees on our books, while 56 (2008: 61) people

worked part-time.

Market risk Capital adequacy requirement

2009 2008

Standard method –  Net equity positions 1,042 408

–  Net interest positions 1,012 123

–  Overall currency position 135 37

Subtotal 2,189 568

Proprietary risk models –  Net equity positions 33,154 26,477

–  Net interest positions 995 1,196

–  Overall currency position 909 586

Subtotal 35,058 28,259

Total 37,247 28,827

* e’000

Structure of capital adequacy requirement*
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board of management The Board of Management in 2009 comprised the

following personally liable partners in 2009:

Dr Hans-Walter Peters, Banker

Andreas Brodtmann, Banker

Hendrik Riehmer, Banker

remuneration and loans We have decided not to disclose the remunera-

tion paid to the members of the Board of Management because we believe the 

conditions set forth in Section 286 (4) HGB have been met.

As in the previous year, no loans were granted to members of the Board of

Management after taking account of the allocation of the profit available for distri-

bution in 2009.

appropriation of profit By way of a shareholder resolution dated 4 De -

cember 2009, it has already been decided to transfer e10.0m from the Bank’s net

profit for the 2009 financial year to retained earnings.

The profit of e55.1m available for distribution remaining after further trans-

fers to the tax contingency reserves in accordance with Section 340f and the 

following of the German Commercial Code (HGB) is earmarked for distribution

to the shareholders.



AUDITORS’ REPORT

The following unqualified auditors’ report was issued on the full annual financial statements
and the management report:

»We have audited the financial statements, comprising the balance sheet, the income statement
and the notes to the financial statements, together with the bookkeeping system and manage-
ment report of Joh. Berenberg, Gossler & Co. KG, Hamburg for the financial year from 
1 January 2009 to 31 December 2009. The maintenance of the accounting records and the 
preparation of the financial statements and management report in accordance with German
commercial law are the responsibility of the company’s legal representatives. Our responsibil -
ity is to express an opinion on the financial statements, including the accounting records, and
the management report based on our audit.

We conducted our audit of the financial statements in accordance with Section 317 HGB

(German Commercial Code) and the generally accepted standards for the audit of financial
statements promulgated by the Institute of German Auditors (›Institut der Wirtschaftsprüfer‹
(IDW)). Those standards require that we plan and perform the audit so that material misstate-
ments affecting the presentation of the net assets, financial position and results of operations in
the financial statements prepared in accordance with accounting principles generally ac cepted
in Germany and in the management report are detected with reasonable assurance. Knowledge
of the business activities and the economic and legal environment of the company and ex -
pectations of possible misstatements are taken into account in the determination of the audit 
procedures. The effectiveness of the system of internal accounting control and the evidence
supporting the disclosures in the accounting records, the financial statements and the manage-
ment report are examined primarily on a test basis. The audit includes assessing the account -
ing principles used and significant estimates made by management, as well as evaluat ing the
overall presentation of the financial statements and management report. We believe that our
audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the annual financial statements comply with
the legal requirements and give a true and fair view of the net assets, financial position and
results of operations of the company in accordance with German principles of proper account -
ing. The management report is consistent with the annual financial statements and as a whole
provides a suitable view of the company’s position and properly presents the opportunities and
risks of future development.«

Hamburg, 1 March 2010

BDO Deutsche Warentreuhand
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

sgd. Rohardt sgd. Butte
Auditor Auditor
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