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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Net commission income € million 79 85 117 122 151 125 131 152 178 206

Net profit for the year € million 37 40 50 54 61 47 65 62 56 60

Total assets € million 1,852 1,912 2,294 2,718 3,621 4,279 3,389 3,242 3,953 4,279

Business volume € million 2,019 2,066 2,414 2,861 3,829 4,450 3,552 3,357 4,062 4,383

Liable equity € million 130 135 140 145 155 177 212 213 217 221

Receivables from clients/loans € million 715 636 565 567 629 663 573 559 531 794

Liabilities to clients/deposits € million 1,433 1,472 1,797 2,156 2,983 3,236 2,456 2,326 2,874 3,083

Return on equity (before taxes) % 39.5 40.6 49.8  52.5 56.2 37.5 53.0 45.3 40.1 43.8

Cost-income ratio % 48.9 49.9 55.0 65.3 66.5 66.9 61.9 74.2 75.9 76.5

Assets under management
including subsidiaries € billion 9.5 10.5 12.4 15.5 19.1 20.3 21.9 25.5 26.0 28.2

Employees
including subsidiaries

  
452

 
490

 
551

 
658

 
763

 
837

 
894

 
977

 
1,110 1,116

Key performance indicators
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Berenberg was established in 1590 and today we are one of Europe’s 

leading privately owned banks. With our headquarters in Hamburg and 

strong presences in London, Zurich and Frankfurt we work from 17 offices 

across Europe, America and Asia. We deliver our expertise through four 

divisions – Private Banking, Investment Banking, Asset Management and 

Corporate Banking. Our Managing Partners lead Berenberg’s 1,100 pro-

fessionals in their commitment to delivering a modern and efficient service, 

while maintaining a firm connection with our heritage and traditions.

Report 
on the 423rd Financial Year



The desire to grow our business while maintaining the connection with our 

rich heritage has made Berenberg what it is today. Everyone is accountable for 

their actions and this framework drives our responsibility, insights, vision  

and expertise. That is why we have earned our reputation as a trusted adviser 

that focuses on delivering long-term solutions to our clients.



Guided by our accountability



aBouT BErEnBErG

Berenberg has a strong and stable heritage that stretches back 420 years. Since 

we were founded in 159o we have been run by managing partners who  

are personally liable for the success of our firm – and there have been just  

38 of them during this time. This direct accountability guides us to act in 

responsible ways across everything we do in order to preserve our stability. 

That includes the way in which we work with you – an approach that em- 

phasises your long-term success over short-term gains.

Families, businesses and organisations continue to place their trust in 

Berenberg’s accountability today. as a privately owned bank, we remain 

free to deliver impartial advice and expertise that we believe is in your 

best interests, free from the constraints faced by many other institutions. 

Working together, we partner you on your journey to long-term success.



        our accountability 
drives our responsibility



our accountability 

               informs our insights



BErEnBErG and our cliEnTs

What can you expect as a client of Berenberg? In the first instance we take 

the time to understand your situation and what you are looking to achieve. 

only then can we deliver our financial expertise in ways that are relevant to 

you. Berenberg’s specialist teams have the experience and skills to meet the 

financial needs of a diverse range of clients. We help families preserve and 

grow wealth for future generations using appropriate investment strategies, 

and enable businesses and organisations to solve complex financial challenges. 

Our approach allows us to develop the close and attentive working relation- 

ships that are essential for your long-term success.



our accountability  

              inspires our vision



BErEnBErG’s scalE and rEach

Berenberg was founded in 1590 in the port city of hamburg and has always 

operated internationally. as early as 1833 we opened a subsidiary in Boston, 

another port city to which we returned with a new office in 2011. over the 

past few years we have broadened Berenberg’s reach from our headquarters 

in hamburg by building strong presences in the important financial centres  

of london, Zurich and Frankfurt.

Today Berenberg comprises 1,100 employees across 17 offices in Europe, 

America and Asia. Through our Private Banking, investment Banking, 

asset Management and corporate Banking divisions we offer a breadth of 

expertise across asset classes and global regions. our scale and reach allow 

us to combine our skills from around the Group to deliver the advice and 

access to financial markets you require.



our accountability  

               influences our expertise



BErEnBErG’s ExPErTisE

For anyone working in today’s capital markets, experience and knowledge  

is essential. That is why Berenberg is committed to making sure all our 

teams have the expertise required for meeting the financial objectives of  

all our clients. With 70 analysts we have one of Europe’s largest equity  

research departments, while our 40 portfolio managers are responsible for 

€28 billion of assets for private and institutional investors. They draw on  

the work of our ten economists who analyse the latest themes driving the 

global economy and financial markets. These teams are supported by 120 

technology specialists who ensure everyone at Berenberg has the technical 

capabilities they require.
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Dear clients and business associates,

The year 2012 showed that it is more important than ever for banks to align their 

business models with the needs of their clients. The banking industry must demon-

strate to clients and society alike that it represents an essential pillar of our every day 

economic life. This is done most convincingly through viable business models that 

are based primarily on market demands and are simultaneously profitable.

We see it as our prime responsibility towards the Bank, our clients and our 

employees to offer products that address today’s needs and to adapt our structures 

and processes to meet ever-changing requirements. This allows us to assist our 

clients in realising their projects, and helps us efficiently resolve problems. Even for 

a long-standing establishment like Berenberg, this means constantly examining and 

optimising the business model.

In 2012, we again succeeded in making good use of the opportunities that 

presented themselves. Over recent years, we have evolved into one of the leading 

European private banks with a strong presence in the financial centres of London, 

Zurich and Frankfurt alongside our head office in Hamburg. We are well positioned 

with our 17 offices in Europe, America and Asia. Berenberg is shaped by Hanseatic 

The Managing Partners (from left to right): Dr Hans-Walter Peters, Andreas Brodtmann and Hendrik Riehmer
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thinking and the will to succeed, as well as a sense of responsibility and team spirit 

among our 1,100-strong workforce.

We ended 2012 with a very good profit of €60.2 million (2011: €56.1 million) – the 

fourth-highest in the 423-year history of the Bank. This result was driven primarily 

by net commission income, which rose by 15.8% to €206.4 million (€178.2 million). 

Commission income now plays a key role in the Bank’s results, as we have geared 

our business to the provision of services. The ratio of current interest income to 

commission income is 13 : 87.

Assets under management also performed well, rising from €26.0 billion to 

€28.2 billion. We succeeded in expanding our market share in institutional equity 

business, with the client commissions booked from this activity increasing by over 

50%, despite an overall market contraction. We handled seven primary market trans-  

actions (IPOs and capital increases), being among the lead arrangers for two of the biggest  

IPOs in Europe. This put us among the top three banks in Germany, Austria and 

Switzerland in 2012.

For overseeing complex wealth structures and advising business families, we apply 

the broad know-how of the business divisions and the traditional virtues of the private 

banker. Interdisciplinary collaboration across all four divisions has paid dividends, 

enabling us to offer family-run firms a comprehensive array of services, from private 

asset management and succession advice through to support for company acquisitions 

and disposals and the arrangement of finance or capital market activities, all from a 

single source.

We look forward to remaining a responsible and competent partner for you into 

the future, with a proven range of services. We would like to thank you for the trust 

and confidence you have placed in us.

Dr Hans-Walter Peters   Andreas Brodtmann   Hendrik Riehmer
 (Spokesman)
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THE yEAR 2012

Social commitment has always been a part of Berenberg’s philosophy. This 

goes back to the Bank’s creation, and continues to be a priority for its owners 

and employees.

Mahler specialist receives Berenberg Culture Prize
Born in Tel Aviv, 24-year-old conductor Yoel Gamzou is considered an exceptional 

talent and Mahler specialist par excellence. While still very young, he conducted 

the Israel Philharmonic Orchestra and the Bamberg Symphony Orchestra, among 

others. His conducting of Gustav Mahler’s 10th Symphony, which had its premiere 

in the Berlin Synagogue, received great international acclaim. Dr Hans-Walter 

Peters, Hamburg’s senator for culture Professor Barbara Kisseler and Joachim von 

Berenberg-Consbruch presented Gamzou (second from right) with his award.

Auction: »Turning art into money and using money to create art«
A charity art auction arranged by Hamburgische Kulturstiftung and Berenberg 

yielded over €300,000 for young art in Hamburg. Andreas Brodtmann: »This eve-

ning, we’re turning art into money, and the money will be used to create art when we 

support projects on the young arts scene.« 74 pieces by artists like Gerhard Richter, 

Jonathan Meese, Daniel Richter and Horst P. Horst, as well as talented newcomers, 

came under the hammer of ex-Sotheby’s head Christoph Graf Douglas.

Berenberg Masters – a heated battle at Wörthsee
American Tim Thelen was awarded the cup for the Berenberg Masters by tournament 

ambassador Gary Player and Dr Hans-Walter Peters. More than 11,000 visitors fol-

lowed the flagship tournament on the European Senior Tour in Europe. Germany’s 

outstanding golfer Bernhard Langer (photo) had to be satisfied with fifth place. The 

fourth tournament in the series will be held at Cologne’s Golf- und Land-Club from 

31 July to 4 August 2013.

Verena Issel receives the Berenberg Prize for young Art
25 artists had been nominated. In the end, the jury selected Verena Issel, born in 

Munich in 1982, as the winner of the Berenberg Prize for Young Art 2012. More than 

1,400 visitors attended the opening of the index exhibition at Kunsthaus Hamburg, 

where Issel exhibited an expansive piece. Her work, consisting of highly diverse found 

and used objects, reveals an analysis of the spatial and graphical, as well as of sculptural 

criteria, such as opening and compression. Andreas Brodtmann congratulated the 

artist, who lives in Hamburg.
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»Rock star of tennis« at the Berenberg Bank Classics
John McEnroe is said to have destroyed as many racquets as he has won trophies. 

We brought the legendary player to Germany not once but twice in 2012, and the 

venues sold out both times. 7,500 spectators watched him narrowly defeat Michael 

Stich in Hamburg’s Rothenbaum arena. However, at the Porsche Tennis Grand Prix 

in Stuttgart, he lost out to Australia’s Pat Cash. 

New building in Frankfurt’s financial centre
Our Frankfurt branch moved into a new building on Bockenheimer Landstrasse at 

the end of 2012. »For a German bank, Frankfurt has special significance as a financial 

centre,« said Dr Hans-Walter Peters. The Frankfurt branch advises wealthy private 

clients in the Rhine-Main region, and oversees IPOs and capital increases (Equity 

Capital Markets) as well as mergers and acquisitions. After Hamburg (700 employ-

ees), London (150) and Zurich (80), Frankfurt is the Bank’s fourth-largest office,  

with 60 employees.

Investor conference hugely popular
750 participants from 25 countries and almost a hundred German corporations – 

including 19 DAX 30-listed companies – accepted our invitation to the first Berenberg/

Goldman Sachs German Corporate Conference in Munich. Hendrik Riehmer 

commented, »We’re providing a forum for dialogue between German corporations 

and international investors in this setting«. About one hundred European companies 

presented themselves at the 10th Berenberg European Conference at Pennyhill Park, 

near London.

Summa cum laude for Berenberg
For the fourth time in succession, Berenberg achieved the top score in Die Elite 

der Vermögensverwalter (The Asset Managers Elite). Produced in conjunction 

with Handelsblatt, this report analysed 383 financial service providers in the German-

speaking countries. Andreas Brodtmann and Dr Hans-Walter Peters received the 

»summa cum laude« distinction for the ninth time from Bavaria’s Secretary of State 

for the Economy, Katja Hessel, and the report’s Editor-in-Chief, Hans-Kaspar 

von Schönfels (right), reflecting excellent continuity at the very pinnacle of private 

banking.

 

 

THE YEAR 2012
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OPERATIONS AND UNDERLyINg CONDITIONS

PROFILE

As private bankers, we stand for a special kind of objectivity. Free of corporate 

interests, our responsibility is to the client, for whom we consider ourselves a service 

provider.

We combine individual, personal advice with a special closeness to the client, 

which is made possible by our company philosophy, our size and the structure of 

our institution.

Berenberg is characterised by a high level of continuity. We are proud of our 

corporate culture, which has matured over the centuries, and of our many long-

standing client relationships.

As a private bank, we can concentrate on specific business areas where we have 

special capabilities. This is where we can stand out from our competitors and offer 

our clients genuine added value.

STRUCTURE

Berenberg offers its clients personal services through four business divisions.

Private Banking: This division serves wealthy private investors and families,  

frequently over generations. This is a complex and responsible challenge that we 

accept with proven ability and continuity in account management. Our opportunity-

based approach to risk management helps to maintain and increase the wealth of 

our clients.

Investment Banking: The broad-based Investment Banking division focuses on ser-

vice and client operations by the Equities, Financial Markets and Strategic Advisory 

segments. Our research covers almost 500 European equities, in addition to which 

we support IPOs, capital increases and special transactions, and provide advice on 

mergers and acquisitions.
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REpoRT of THE MAnAgIng pARTnERS

opERATIonS AnD UnDERLYIng ConDITIonS

Asset Management: Our asset management activities centre on quantitative invest-

ment strategies, which we implement in asset management accounts as well as retail 

and special funds. The client base consists primarily of institutional investors like 

insurers, pension funds, banks and foundations.

Corporate Banking: We advise SMEs on the selection and implementation of opti-

mum funding structures, and offer individual advice in targeted areas. We maintain 

specific expertise in specialist segments like shipping.

Further services are provided by specialist subsidiaries, including Berenberg 

Art Advice GmbH (art advisory) and Berenberg Private Capital GmbH (selection 

of investments in real assets). Our Berenberg Office moreover provides advice to 

families and entrepreneurs.

Berenberg has its head office in Hamburg. In Germany, it has branch offices in 

Bielefeld, Braunschweig, Bremen, Düsseldorf, Frankfurt, Munich and Stuttgart. 

Outside Germany, we are represented by branch offices in London, Luxembourg, 

Paris and Vienna, a representative office in Shanghai and one in Zurich. Subsidiaries 

have their head offices in Hamburg, Boston, Geneva, Luxembourg, New York and 

Zurich.

Locations

germany 
Hamburg 
Bielefeld 
Braunschweig 
Bremen 
Düsseldorf 
Frankfurt 
Munich 
Stuttgart

France 
Paris

UK 
London

Luxembourg 
Luxembourg

Austria 
Vienna

Switzerland 
Zurich 
Geneva

USA 
Boston, MA 
New York, NY China 

Shanghai
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THE 2012 FINANCIAL yEAR

In the 2012 financial year, we succeeded in acquiring new clients and new mandates 

in all four business divisions and generating very satisfactory results from the ensuing 

broader client base. We are particularly pleased that the high quality of our work has 

also been confirmed by several studies and press reports.

That we have become even more popular with clients is reflected in a significant 

expansion of assets under management, the volume of which rose from €26.0 billion 

to €28.2 billion.

We achieved notable success in the role as bookrunner for IPOs. In 2012, we took 

the lead in arranging two of the five biggest IPOs in Europe, for the Swiss trading 

conglomerate DKSH Holding AG and the insurance group Talanx AG.

In 2012, we again stepped up our private banking activities, now offering our 

service in Germany from eight locations, in the UK market from our branch office 

in London and worldwide through our subsidiary Berenberg Bank (Schweiz) AG 

in Switzerland. We set up Berenberg Art Advice GmbH, a subsidiary that provides 

objective advice on purchases and sales, collection building and collection manage-

ment in the field of art. In the United States, we opened a further facility during 

the reporting period, in New York. Together with the office we set up in Boston in 

2011, these offices market our research product to American institutional investors.

Increasing regulation is creating major challenges for the banking industry. 

Right from the outset, Berenberg has relied on an in-house IT department with 120 

employees to program and operate high-availability, secure IT applications that are 

geared specifically to our clients and our business. This will also make it possible to 

implement new regulatory requirements quickly and efficiently. 

Our commitment to proprietary trading and lending activities is in line with 

our restrictive risk strategy. The excess liquidity resulting primarily from the client 

deposits entrusted to us is invested very conservatively in a well-diversified portfolio 

of securities, for the most part comprising securities from German public sector 

issuers and securities guaranteed by Germany or a German federal state.

1110 12

Assets under management 
€ billion

25.5 26.0
28.2
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Awards 

The quality of our service was again acknowledged with a series of awards in 2012.  

A report entitled »Die Elite der Vermögensverwalter« (The Asset Managers 

Elite) produced in conjunction with Handelsblatt noted that »Berenberg is a model 

private bank, still a leader, and always supportive of its clients, even when times are 

tough.«

•	  global private banking awards 2012 

 – Best Private Bank in Germany

• euromoney private banking survey 2012 

 – Best Local Bank in Germany

•  die elite der vermögensverwalter 2013 (handelsblatt)

 – Summa cum laude (with top score)

•	  Deutsches Institut für Service-Qualität 2012  

– Best Asset Manager

•  DealMakers Annual Banking Awards 2012 

– Best Private Bank – Germany 

– Most Innovative Bank – Germany 

– Best Currency Manager of the Year

•  TELOS-Satisfaction Study INSTITUTIONAL Investors 2012 

– Overall Winner 

 

•  Thomson Reuters Extel Survey 

– Second place: Trading Execution Germany

 – Second place: Corporate Access Germany

 – Second place: Small & Mid Caps Research Germany

REpoRT of THE MAnAgIng pARTnERS

opERATIonS AnD UnDERLYIng ConDITIonS
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FINANCIAL PERFORMANCE

EARNINgS

Net profit for the year

The 2012 financial year closed with a net profit of €60.2 million (2011: €56.1 million). 

A healthy increase could be achieved despite a persistently difficult market environ-

ment and the investments made in the Bank’s future during the course of the year. 

The return on equity, calculated as the ratio of profit before tax to equity at the start 

of the year, amounted to 43.8% after 40.1% in the previous year. The cost-income ratio 

rose from 75.9% to 76.5% on the back of the investments made. The ratio of current 

net interest income (without income from participating interests/affiliated companies) 

to net commission income is 13 : 87 (15 : 85), which underlines the importance of 

commission-earning operations for the Bank’s business model.

Net interest income

Net interest income declined slightly, from €31.8 million to €31.2 million.

This development can be attributed notably to persistently very low interest 

rates. In addition, our conservative lending policy is reflected in net interest income.

As in 2011, a distribution from the current profits of subsidiaries was received 

during the reporting period.

Net commission income

The record high booked for net commission income in 2011 was surpassed in 2012. 

Net commission income, which is dominated by securities operations, increased by 

a sharp 15.8% year on year, from €178.2 million to €206.4 million, in what was still 

a very volatile market environment. This development documents the Bank’s good 

set-up in the services business that is so important for its business model.

Our strategy of broad-based securities operations with three divisions (Private 

Banking, Investment Banking and Asset Management) again proved its worth in the 

financial year just completed. Commission income now also exceeds interest-earning 

operations in the Corporate Banking division as well. Alongside the expertise we 

have demonstrated for years in services performed for our German and international 

shipping clients, we are also increasingly able to generate commission income from 

our structured finance activities.

1110 12

Net commission income 
€ million

152.0
178.2

206.4
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Net trading income

The net income from trading activities rose by 9.7% to €35.1 million (€32.0 million).

This development stems from particularly lucrative individual transactions 

performed by Investment Banking on the equities side and highly successful bond 

trading. FX trading is concentrating increasingly on commission-earning activities, 

which meant it was unable to match the very good total for proprietary trading 

recorded in 2011. Within the framework of risk management of our trading limits, 

we observe conservatively set value-at-risk limits and ensure that all risk positions 

are covered by our economic capital at all times. As in 2011, a sum of €4.0 million 

(€3.6 million) was allocated to a statutory reserve compliant with Section 340g of 

the German Commercial Code (HGB) in connection with Section 340e (4) HGB in 

2012. This amount is drawn from the net income from trading activities to act as 

additional economic capital in the future.

general administrative expenses

The positive trend in earnings made it possible for us to invest in a further reinforce-

ment and expansion of our successful business model during the reporting period.

The headcount grew again slightly in 2012 compared with the previous year, with 

some investment being made in hiring highly qualified staff and optimising existing 

structures. Personnel expenses rose to €140.0 million (€128.8 million) as a result.

Workforce growth coupled with capital spending on modern IT and targeted 

marketing activities led to a rise in the cost of materials and in the depreciation 

of property, plant and equipment. Together with the personnel expenses, this 

development led to a 9.8% increase in general administrative expenses, including 

depreciation and amortisation of property, plant and equipment and intangible 

assets, to €214.9 million.

Risk provisions

Within the framework of risk provisioning, sufficient funds have been allocated to 

valuation allowances and provisions for lending operations. All identifiable risks have 

been taken into account in full using prudent valuation methods.

REpoRT of THE MAnAgIng pARTnERS

fInAnCIAL pERfoRMAnCE
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FINANCIAL AND ASSETS POSITION

Capital base and principles

The Bank’s liable equity rose to €220.9 million during the financial year (€216.9 mil-

lion). The total equity consists of core capital of €170.9 million (€166.9 million) and 

supplementary capital of €50.0 million (€50.0 million). The supplementary capital 

essentially consists of subordinated liabilities of €45.0 million (€45.0 million).

The capital ratio compliant with the German Solvency Regulation amounted to 

15.5% at year-end (15.0%) and the core capital ratio was 11.7% (11.2%). The Berenberg 

Group (group of consolidated companies for regulatory purposes) had a capital ratio 

of 17.5% (17.2%) and a core capital ratio of 14.4% (14.1%) at the reporting date. This 

capital base means we continue to meet all the statutory requirements regarding 

equity capital and today comfortably meet the tighter equity capital requirements 

of Basel III to be applied in the future.

Our ratio compliant with the German Liquidity Regulation is well above the 

industry average, at an annual average of 3.3 (3.8 at year-end), and comfortably above 

the requirements of the German Federal Financial Supervisory Authority (BaFin).

Funding and securities in the liquidity reserve

Berenberg can meet all its funding needs from client deposits, while regularly 

generating a large liquidity surplus. The Treasury business unit invests the majority 

of this surplus in top-rated bonds with a view to minimising possible credit risks.

At year-end, the portfolio consisted of bonds and other fixed-income securities with 

a volume of €2,194.7 million. This portfolio is dominated by paper issued by German 

public issuers (86%) and securities with a German state or public guarantee (12%). In 

addition, we hold German Pfandbriefe (1%) and German corporate bonds (1%).

The remaining maturity of these holdings averaged less than two years at year-

end, meaning that the spread change risk inherent in the portfolio is limited.

1110 12

Core capital ratio 
Berenberg Group, %

14.115.1 14.4
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The interest rate risk is regularly restricted to the 3- or 6-month Euribor. The vast 

majority is deposited with Deutsche Bundesbank, which ensures the availability of 

a high refinancing facility with the European Central Bank (ECB) in the event of an 

unexpected short-term liquidity requirement.

At the same time, shares with a volume of €83.6 million are held in investment 

funds as part of the liquidity reserve. With this, we are pursuing reduced-risk invest-

ment strategies based on international equity indexes and applying active (but still 

short) duration management on the bond side.

Total assets and business volume

Total assets increased in 2012, from €3,953.5 million to €4,279.0 million, essentially as 

a result of inflows of fresh client moneys. Liabilities to clients rose to €3,083.4 million 

accordingly (€2,874.2 million). Client deposits account for 72.0% (72.7%) of total 

assets.

Liabilities to banks primarily consist of client trust funds held on deposit by our 

Swiss banking subsidiary. They rose by €106.1 million to €740.4 million.

Receivables from banks decreased to €505.0 million (€632.8 million). On account 

of the reduction of the Bundesbank deposit facility to 0%, the short-term excess 

liquidity was left in the Bundesbank minimum reserve account. This led to an 

increase in the balances with central banks and a decrease in receivables from banks. 

The majority of the excess liquidity was again invested in bonds issued by German 

public-sector issuers instead of receivables from banks.

REpoRT of THE MAnAgIng pARTnERS
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Receivables from clients rose from €530.8 million to €794.4 million, resulting partly 

from a risk-conscious expansion of our lending business. Furthermore, the receivables 

from clients include promissory notes of €80.7 million sold for future delivery (first 

quarter of 2013) due to the reporting date and a short-term money trading investment 

vis-à-vis the public sector of €30 million.

The expanded business volume rose from €4,062.1 million to €4,382.6 million, 

in line with the increase in total assets.

Credit volume

The expanded credit volume increased to €898.1 million (€639.5 million). It consists 

of receivables from clients of €794.4 million and contingent receivables from gua-

rantees and other indemnities of €103.7 million.

 

OVERALL ECONOMIC DEVELOPMENT

Despite a degree of turmoil, the global economy came through 2012 in satisfactory 

shape. The major risks that had dampened the mood among many companies and 

households in the Western world again failed to materialise in 2012. Instead, we can 

point to some progress on the way towards solid government finances and healthy 

economic structures:

•	 	China	achieved	a	soft	landing.	With	inflationary	pressure	declining,	the	Chinese	

central bank was able to cautiously take the foot off the monetary brakes. The 

Chinese economy gained momentum again towards the end of 2012.

•	 	Growth	slowed	somewhat	 in	many	other	emerging	economies.	Nevertheless,	

there are signs of economic activity picking up again in 2013, driven by strong 

demand from China.

•	 	In	the	United	States,	all	fears	of	a	double-dip	recession	proved	groundless.	With	

private households succeeding in rapidly reducing their debt burden, private 

consumption once more became a driver of economic growth.

In Europe, economic activity slowed so much during the course of 2012 that the 

eurozone slipped back into recession over the summer. Tough austerity measures 
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in the peripheral countries of the euro area, coupled with reduced demand from 

China and a number of other emerging markets, served to depress the economy. 

Furthermore, many companies scaled back their investment spending tangibly out 

of concern over the course of the euro crisis.

The situation eased, however, after the European Central Bank had given new 

clout to its monetary policy in August 2012 with its clear commitment to defending 

the euro. The business climate improved again towards the end of 2012 as the turmoil 

on the financial markets declined.

The crisis-hit countries on the periphery of the eurozone moved closer to the 

objective of viable government finances by implementing their tough austerity and 

reform measures. They also succeeded in largely eliminating their balance-of-trade 

deficits. This has created the conditions for new growth, which could take hold in 

the summer of 2013.

Despite an economic setback at the end of the year, the German economy again 

demonstrated its fundamental strength. Germany even suc-

ceeded in running a small surplus in its state finances on the 

back of moderate economic growth and a further slight in-

crease in employment.

The general economic environment again presented the 

finance industry with major challenges, in Germany and 

Europe in particular. The flagging economy and turmoil sur-

rounding the euro weighed heavily on many banks, which 

also had to deal with small interest margins. However, many banks seem to have 

succeeded in improving their positions somewhat by applying a conservative business 

strategy.

All in all, we have an attitude of cautious optimism towards 2013. Given the 

progress that is being made, specifically in Europe, we believe there is a good chance 

of the euro crisis subsiding further, despite some serious risks. We expect Europe to 

start expanding again in summer 2013, provided the United States remains committed 

to the policy of consolidation that it is following, without greatly unsettling companies 

and investors around the world with mushrooming internal battles. A cosmopolitan 

Germany that lives up to its responsibility in Europe could once more be one of the 

main drivers of the upturn.

»The crisis-hit countries on the periphery of the euro-
zone moved closer to the objective of viable govern-
ment finances by implementing their tough austerity 
and reform measures. They also succeeded in largely 
eliminating their balance-of-trade deficits. This has 
created the conditions for new growth, which could 
take hold in the summer of 2013.«

REpoRT of THE MAnAgIng pARTnERS

oVERALL EConoMIC DEVELopMEnT



30

PERFORMANCE OF THE BUSINESS DIVISIONS

PRIVATE BANKINg

In a time of financial and sovereign crisis, professional private banking should not just 

concentrate on the usual asset management, but also extend its advisory offerings to 

include alternative asset classes alongside equities and bonds. An adept combination 

of different investment forms can make it much easier to achieve long-term success 

and reduce risk. In this context, active portfolio management is, and will remain, 

the focal point of Private Banking. Our clients have profited from our analysts’ and 

investment strategists’ early recognition of a range of opportunities on the equity and 

bond markets. During the second half of the year, in particular, our recommenda-

tions led to client portfolios benefiting greatly from the positive developments on 

the equity markets. Accordingly, it can be said that our experience in identifying, 

analysing and assessing investment ideas helped to secure the future wealth of our 

clients again in 2012.

What all of our clients have in common is their desire for a partner with a 

sustainable strategy for preserving their wealth. In this context, we see ourselves as 

an advisor in equal measure to active investors who are looking to exploit market 

opportunities and to conservative investors focusing on capital retention. We have 

expertise of special relevance for business owners, foundations and semi-institutional 

investors. Irrespective of their profile and requirements, we deliver tailor-made 

solutions for our clients.

Our advisors are highly qualified specialists who devise individual advisory 

approaches at various locations and in established teams. They always take their cue 

from the needs of our clients. A knowledgeable dialogue between advisor and client 

is ensured by an ongoing exchange of ideas both inside and outside the Bank together 

with a range of continuing professional development measures for our employees. In 

this context, seamless knowledge transfer and a consistently transparent investment 

process are key factors influencing performance.
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Our proven structure with four business divisions and generalist service units allows 

us to act on an interdisciplinary basis in the interest of our clients. For example, our 

Investment Banking division has one of the largest equity research teams in Europe, 

serving as a source of information also for Private Banking. The Asset Management 

division provides our private clients with access to the kind of investment solutions 

that are normally reserved for institutional investors.  In Private Banking, we make 

recommendations only on activity that actually promises to 

create value for our clients. We view ourselves as a strategic 

partner whose strength lies in recognising opportunities and 

risks at an early stage. We leverage this to devise and identify 

investment ideas that enable our clients to benefit from trends at an early stage, and 

allow us to constantly monitor risk. Our clients receive specific recommendations, 

by which we constantly measure ourselves and which go well beyond stand-alone 

investment suggestions.

Asset structuring

Systematic asset structuring is part of the individual, comprehensive advisory model 

that we offer our clients. Over many years, the Berenberg SIGMA wealth concept has 

proven to be a suitable model and is derived from Harry M. Markowitz’s modern 

portfolio theory.

In the crisis-ridden environment of recent years, other methods have worked only 

to a limited extent and failed to fully account for the risks. We constantly refine the 

Berenberg SIGMA concept to adapt it to new insights in finance theory and current 

market conditions.

In 2012, we focused on the measurement of risk. Application of the value-at-

risk approach is widely accepted, and forms the industry standard. The modified 

calculation (conditional value-at-risk) goes one step further to model the potential 

loss in extreme market situations. In addition, the maximum drawdown has become 

established as an understandable risk metric for our clients.

»Our clients receive specific recommendations, by 
which we constantly measure ourselves and which 
go well beyond stand-alone investment suggestions.«
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The diversification concept we use in professional asset structuring goes well beyond 

the conventional asset classes. Reinsurance bonds, foreign currency as an asset class, 

emerging market bonds and, in particular, real assets have consistently gained in 

importance. Here we are in a position to offer farmland, forests, infrastructure and 

art as classes of investment alongside real estate and gold.

All in all, the expectations of our clients regarding the presentation and content 

of strategic investment proposals have increased. We face the challenge of conveying 

professional content in a form that is readily understood.

The focus for 2013 will be on analysing the correlations between the asset classes 

and incorporating market-related forecasts to demonstrate yield.

Private Asset Management

We pursue the goal of sustainably maintaining and increasing the wealth of our clients, 

and aspire to fully satisfy the high expectations of our private clients with regard to 

quality, performance and transparency.  Our central investment philosophy is based 

on a fundamental discretionary approach. We concentrate on 

risk-controlled strategies to achieve a permanent increase in 

value with a wealth-management approach.

Investments in promising capital market instruments are made 

using a rigorous investment process and a balanced risk diver-

sification.The fact that our experienced and knowledgeable portfolio managers can 

also draw on our institutional asset management and outstanding equity research 

is a major competitive advantage. Clients benefit from Berenberg’s capital market 

expertise as we upgrade our service offering and open up professional investment 

strategies for our private clients.

»Our clients benefit from Berenberg’s capital market 
expertise as we upgrade our service offering and open 
up professional investment strategies for our private 
clients.« 
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Our management services encompass the careful, objective selection as well as the 

constant monitoring of attractive investments. We achieve an efficient portfolio 

structure taking into account individual investment and risk policies. Our portfolio 

managers use an active investment approach to respond flexibly and dynamically to 

changing conditions on the capital market, enabling them to exploit its full perfor-

mance potential. State-of-the-art software and professional tools are used to ensure 

compliance with individual investment policies and to manage and perform risk 

management for the portfolios. Our added value is evident to clients in personal, 

itemised, transparent reports and regular reviews and forecasts covering strategic 

portfolio orientation.

Real assets

In light of developments on the capital markets, investors are increasingly looking 

for alternative investments that can also offer stability and security when market 

risks rise. The first choice for this are real assets, as they generally develop relatively 

independently of market psychology and provide a hedge against inflation, while 

their performance has little correlation with other asset classes. However, the real 

estate crisis in the United States has shown that bubbles can also emerge in real assets. 

Special characteristics need to be taken into account for every real asset segment, 

and the fundamentals must be analysed to avoid making investments in overheating 

markets. On the real estate side, in the year under review our focus was on residential 

properties in attractive locations as direct investments and in the form of special 

investment vehicles. New concepts were added to the segment, such as investments 

in furnished apartments for students in central locations in growing university towns.

Also important were direct investments in farmland and forests, which are 

considered especially safe for retaining their value. We leveraged our qualified network 

to give investors access to this market. The range of transactions conducted in 2012 

covered everything from purchases of farmland to acquisitions of entire agricultural 

enterprises.

REpoRT of THE MAnAgIng pARTnERS
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Art has demonstrated its own special properties as a non-depreciating real asset for 

centuries. The connection between the art and capital markets has, however, only 

worked to a limited extent up until now because of the combination of significant 

art expertise and financial understanding required for successful investments in this 

segment. With our subsidiary Berenberg Art Advice GmbH we provide objective 

advice.

Development in the individual offices

Our domestic and international offices again performed well in Private Banking.

germany: With offices in eight cities (branch offices in Bielefeld, Braunschweig, 

Bremen, Düsseldorf, Frankfurt, Munich and Stuttgart alongside the head office in 

Hamburg), we are superbly positioned to serve our clients personally where they 

live. Much of our growth now comes from these offices, most of which were opened 

over the last ten years. Our teams in the branch offices have become established in 

their regions and are also contributing to local social life.

United Kingdom: Berenberg’s objective and unbiased advice has built a strong 

platform in the UK market. The increasing awareness of Berenberg in the UK together 

with our open architecture approach to investing has resulted in strong asset growth 

this year. Good performance from discretionary mandates is attracting additional 

assets from existing clients as well as bringing new clients to the Bank from referrals. 

Berenberg continues to be positive about growth and performance in 2013 and 

anticipates increased referral business and new clients.  
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Switzerland: The 24th financial year of Berenberg Bank (Schweiz) AG, which serves 

private banking clients throughout the world from its locations in Zurich and Geneva, 

proved highly successful.

The growth course seen in recent years continued during the reporting period. 

Pleasing increases were again achieved in terms of assets under management, number 

of clients, workforce and total profits. Our broad range of services, together with the 

Bank’s in-house expertise and the commitment of our staff, allowed us to provide 

highly specialised, personal service across all market phases. As a result, the Bank 

was again distinguished with a top spot in the Fuchsbriefe Swiss ranking.

Furthermore, an innovative fund in a highly promising investment niche was 

successfully placed on the market in 2012. Between its launch in January 2012 and 

year-end, the Berenberg Renminbi Bond Opportunities fund was up by 10.6% 

with a constantly rising volume.

For more information about the activities of Berenberg Bank (Schweiz) AG and 

Bergos AG, a wholly-owned subsidiary responsible for family office services, please 

refer to the separate annual report of Berenberg Bank (Schweiz) AG.

Awards

Prestigious international studies again confirmed the quality of our Private Banking 

services in 2012. The trade magazines Professional Wealth Management and 

The Banker (both part of the Financial Times Group) named us »Best Private 

Bank in Germany« in their 2012 Global Private Banking Awards. The British 

trade magazine Euromoney called Berenberg the »Best Local Bank in Germany«. 

Moreover, we achieved the highest score of any institution analysed in the report 

entitled Die Elite der Vermögensverwalter (Handelsblatt) for the fourth time 

in a row, also receiving the »summa cum laude« distinction for the ninth time. The 

German Institute for Service Quality (DISQ) voted Berenberg »Best Asset 

Manager 2012«. 

We consider the awards we regularly receive as affirmation of our reputation as 

one of the best private banking providers.

REpoRT of THE MAnAgIng pARTnERS
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INVESTMENT BANKINg 

Our Investment Banking division offers a wide range of banking and advisory 

services. It is divided into three segments: Equities, Financial Markets and Strategic 

Advisory.

Equities

Equity Research

Berenberg pursues a pan-European approach in its Equity Research department. At 

present, some 70 analysts in London track almost 500 listed companies based mainly 

in Europe. All relevant companies from small to large caps are covered in each of 

the eight sectors followed – Consumer, Energy, Financials, Healthcare, Industrials, 

Materials, Mid Cap and TMT (Technology, Media & Telecommunications) – and 23 

sub-sectors.

As we do not maintain our own order book, Berenberg’s Equity Research is 

objective and geared to the needs of our clients. Our fundamental analysis is carried 

out on a bottom-up basis within the central sector approach. Macroeconomic 

expectations produced by our Economics department are included in the corporate 

models.

We make a wide range of information available to our clients – institutional inves-

tors like retail funds, pension funds and hedge funds – to help them extensively with 

their portfolio decisions. This includes wide-ranging sector reports, regular updates, 

telephone conferences, self-developed models and expert 

meetings. In 2012, we organised well over 400 roadshows, at 

which top executives gave presentations to institutional inves-

tors, as well as reverse roadshows and field trips in which the 

investor visits the company – this is a remarkable year-on-year increase of 14%. 

Furthermore, we arranged regional specialist conferences (including the Berenberg 

1 : 1 Symposium at the German Equity Forum in Frankfurt and the Berenberg 

Chemicals and Special Materials Conference). A particular highlight were our inves-

tor conferences, which again met with considerable interest in 2012. For the tenth 

»In 2012 we organised well over 400 roadshows, at 
which company top executives made presentations to 
institutional investors.«

Equity Research 
sectors:

• Consumer
• Energy
• Financials
• Healthcare
• Industrials
•  Materials
• Mid Cap  
•  TMT (Technology, Media & 

Telecommunications)
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time we held the Berenberg European Conference in Pennyhill Park, at which a 

hundred European firms were represented. We also staged the inaugural Berenberg/

Goldman Sachs German Corporate Conference in Munich, which attracted a 

hundred German companies and 750 attendees from 25 countries. In addition, our 

analysts discussed the findings of their analysis in nearly 6,000 client meetings.

The Berenberg Research team is characterised by its broad experience and inde-

pendence, sitting under a single roof in London.  This sectoral structure makes it 

possible to communicate our findings about markets and industries very effectively. 

Our 70 analysts have an aggregate of more than 500 years of 

professional experience, and 25 of them boast more than ten 

years of experience. Building on this, several teams have al-

ready made it into the top 10 in the Thomson Reuters Extel 

Survey in just their second year. We made the biggest advance of any company in 

the »Best Broker Ranking – Overall« and took the top spot in the »Momentum« 

category.

Equity Institutional Sales

The year 2012 was again characterised by volatile markets and low institutional trading 

volumes. Despite these headwinds, the Berenberg global sales team continued to 

broaden and deepen institutional relationships and win further market share. 

Our sales philosophy remains very simple: we are a client service business, so our 

overwhelming focus is to service our clients tenaciously, professionally and with high 

levels of integrity. This philosophy shapes the way we recruit and retain sales staff.

Our global sales team expanded further during 2012. The most notable develop-

ment was the opening of our New York office to supplement our sales team in 

Boston. This means we now have eight experienced people selling into key US 

institutions.

We added to our team selectively in Europe, where we are now well resourced 

through our footprint in London, Frankfurt, Paris, Zurich and Hamburg.

»We made the biggest advance of any company in the 
›Best Broker Ranking – Overall‹ and took the top spot 
in the ›Momentum‹ category.«

REpoRT of THE MAnAgIng pARTnERS
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With an enhanced global sales team selling an established research product, the way 

institutional clients perceive the Berenberg equities business continues to change. This 

is reflected in our steady climb up the rankings on most client broker votes, and in 

the fact that our secondary commission stream was up over 50% in 2012.

We also had a very strong year in our corporate business. The global sales team 

helped ensure a number of high-profile IPOs, and several high-profile capital increases 

and rights issues were executed successfully. In particular, DKSH in Switzerland and 

Talanx in Germany (two of the biggest IPOs in Europe in 2012) both successfully 

came to market with Berenberg playing a key role in both deals.

The operating environment in European investment banking has become more 

competitive than at any time in the past 25 years. While this provides challenges to 

our business, it also provides a huge opportunity for Berenberg to further establish 

itself as a key player in European equities as our competitors struggle.

Equity Execution

Our equity activities continued to grow as strongly as in recent years. Although 

trading on the stock exchanges declined overall, we increased our trading volume 

by around 38% in 2012, expanding our market share in European equities and most 

notably in the blue-chip segment. We attribute this to the continued expansion of 

coverage by our research team in London. A further reason 

is the constant growth of our client base. The opening of the 

offices in Boston (in 2011) and New York (in 2012) played a 

major role in the growth of our business with US clients.

We expanded our electronic trading during the reporting period in order to 

give clients direct market access and send equity orders straight to the exchanges 

electronically. To reinforce our growth, we have extended our memberships of stock 

exchanges, joining the London Stock Exchange (LSE) and the BATS CHI-X Europe and 

Turquoise exchanges. We will become a direct member of the NASDAQ-OMX in 2013.

»Although trading on the stock markets declined 
overall, we increased our trading volume by around 
38% in 2012.«
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Equity Capital Markets

The Equity Capital Markets department (ECM) based in Frankfurt primarily helps 

companies to issue shares as part of capital increases or IPOs, coordinates structured 

equity placements and advises on public acquisitions.

A total of 18 ECM transactions were successfully handled, including IPOs for DKSH 

Holding AG (SFr 903 million) and Talanx AG (€517 million), and capital increases 

for Gsw Immobilien AG (€202 million), Hamborner Reit AG (€73 million) and  

Praktiker AG (€60 million). Furthermore, we successfully completed our first place-

ment in the United States with the placement of a $398 million interest in Alkermes plc, 

a US-based pharmaceuticals firm.

According to Bloomberg, we are one of the top three in the region covering 

Germany, Austria and Switzerland, with seven primary 

market transactions accompanied (IPOs and capital increases).

We also advised financial investor Doughty Hanson 

on the acquisition of the cinema chain CinemaxX and the 

Rhön-Klinikum Gruppe during its attempted acquisition 

of Fresenius. We were also able to apply our expertise in other capital increases, 

placements, spin-offs, squeeze-outs and public acquisitions.

Our client focus is on large caps, mid caps and private equity firms that frequently 

use the stock market to buy or sell holdings.

Our core competence comprises the professional, customised handling and 

marketing of transactions with international institutional investors in Europe and 

the United States, as well as with wealthy private clients in Germany. In addition to 

large institutional investors, we focus on medium-sized and smaller funds that major 

banks frequently no longer serve. The international sales platform combines with 

this focus to create a decisive competitive advantage.

»According to Bloomberg, we are one of the top 
three in the region covering Germany, Austria and 
Switzerland, with seven primary market transactions 
accompanied (IPOs and capital increases).«
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Financial Markets

Fixed Income Research 

During the reporting period, we added to the headcount of the research team that had 

been set up at our Düsseldorf office in 2011. Our analysts supply institutional clients 

with commentaries and analysis on current market developments and on selected 

issuers and asset classes (primarily covered bonds and bank and sovereign bonds). 

The Hamburg-based research team concentrates on the analysis of corporate bonds. 

The number of companies tracked increased to 15 in 2012, and is slated to rise to 25 

in the medium term and 45 in the long term. The primary audience comprises asset 

managers specialising in corporate bonds, and, increasingly, also high-yield funds.

Fixed Income Sales Trading

In an environment dominated by ongoing uncertainty, this department performed 

well in 2012 with its three offices in Hamburg, Düsseldorf and Vienna reporting 

improved results. We achieved this by boosting our primary market activities – driven 

by our entry into new markets such as Eastern Europe and Scandinavia – and hence 

by extending our product offerings. This enabled us to significantly expand our 

market presence among all customer groups.

Debt Capital Markets

In 2012 we started offering transaction support for bond issues and served several 

clients successfully, acting as co-lead manager for the Otto Group and part of the 

syndicate for issues by STRABAG SE and Scholz AG.

Besides corporate bonds, our Vienna branch has also enjoyed great success on 

the primary market with issues for public-sector banks and financial institutions. 

The transactions were handled autonomously with consistent success. This saw 

Berenberg advise institutions in Finland, Slovakia and Slovenia and place the bonds 

with institutional investors. Given a continued positive interest rate environment 

and stable risk premiums, we expect the market to remain healthy for transaction 

business in 2013.
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Forex Trading

Forex Trading succeeded in beating its very good year-ago result despite the difficult 

market environment, caused primarily by politically motivated markets and the 

much lower implied volatility.

Once again, the European sovereign debt crisis was the main driver on the cur-

rency markets during the reporting period.  This environment stoked interest for 

hedges among our clients. The trend observed over recent 

years towards derivative zero-cost hedges continued, causing 

hedged volume to rise.

Our daily trading volume grew by over 30%, partly on 

the back of the expanding asset management business. To help us tap new lines 

of business and enhance our quality, we extended trading times to 24 hours and 

reinforced our team. Furthermore, we laid the foundations for far more extensive 

research publications, with a view to gaining new customer groups for Berenberg.

»Our daily trading volume grew by over 30%, partly 
on the back of the expanding asset management 
business.«
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Strategic Advisory

Again in 2012, we concluded transactions of various types on both the buying and 

selling side for broad investor groups, including strategists, financial investors and 

family offices. The Strategic Advisory business unit polished its credentials in the 

market as an advisor on complex corporate transactions, and positioned itself more 

clearly against the competition. The M&A market once more operated in a difficult 

environment during the reporting period. The ongoing debt crisis and resulting 

uncertainty on the markets and among market participants, coupled with a weak 

recovery in the United States and the emerging markets, led to a decline in volumes 

and average deal sizes, and thus intensified competition.

We consolidated our Strategic Advisory/M&A Advisory in Frankfurt and 

discontinued our corporate broking activities. With the restructured unit, we believe 

we are in a strong position to operate in our core market in 2013 as a successful advisor 

in the mid-market segment in the four sectors we cover: TMT; consumer goods and 

retail; pharmaceuticals, healthcare and chemicals; and industrial goods and services. 

Here we will be able to leverage the traditionally good interdisciplinary collaboration 

in the Bank to provide high-quality service.



Transactions concluded in 2012

IPO

CHf 903m

Joint Bookrunner

IPO

EUR 517m

Joint Global 
Coordinator and 
Joint Bookrunner

Public takeover

EUR 174m*

Settlement Agent
Advisor to the 

bidder

Capital increase

EUR 202m

Joint Global 
Coordinator and 
Joint Bookrunner

Capital increase

EUR 73m

Sole Global 
Coordinator and 
Joint Bookrunner

Capital increase

EUR 60m

Sole Global 
Coordinator and  
Sole Bookrunner

Advisor in the sale 
of all activities of 
Ziemann Group  

to various  
international buyers

Advisor in the 
acquisition of 

frostkrone Holding 
GmbH

Advisor in the sale 
of a majority stake in  
Johann Mader GmbH 

to Findos Investor

Advisor in the 
acquisition of

Bonita GmbH & 
Co. KG

Advisor to the 
shareholders  

and to Metabo AG  
in the takeover 
by means of a 

capital increase by 
funds, managed by 

Chequers Partenaires 
S.    A.

Advisor in the 
defence against  

a hostile takeover 
offer for portfolio 

company
First Sensor AG

EUR 300m
Bond

3.875%, 11/2019

Co-Lead

EUR 100m
Bond

4.25%, 05/2019

Senior Co-Lead

EUR 150m
Bond

8.5%, 03/2017

Co-Lead

EUR 150m
Bond

4.625%, 09/2017

Co-Lead

EUR 50m
Bond

4.07%, 2032

Sole Lead Manager

EUR 210m
Notes PP

3.42%, 2012–2013

Sole Lead

EUR 50m
Mortgage bond PP  

4.2%, 2012–2022

Sole Lead

EUR 25m
Mortgage bond PP  

4.7%, 2012–2027

Sole Lead

EUR 100m
Public sector 

Pfandbriefe PP  

4.1%, 2012–2032

Sole Lead

EUR 100m
Covered notes

2.85%, 2012–2019

Sole Lead

Refinancing of a 
syndicated loan

 

Financial Advisor

Financing of the 
acquisition of  

a stake in
360 Treasury 
Systems AG

Mandated Lead 
Arranger

* Offer price multiplied by the number of shares outstanding.
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ASSET MANAgEMENT

We concentrate on quantitative investment concepts and risk management strategies 

for institutional clients, such as insurers, pension funds, financial service providers 

and corporations. The foundation for this is formed by a transparent, objective and 

systematic approach that also governs our portfolio management activity. Investors 

benefit from our benchmark-neutral multi-asset approach, as well as from our 

considerable expertise in the following areas:

•	 Quantitative	selection	strategies	for	equities	and	bonds

•	 	Overlay	strategies	used	to	systematically	hedge	interest	rate,	equity,	currency	and	

commodity risks

•	 Volatility-based	strategies	used	to	achieve	additional	market-neutral	earnings

Our specialist products and services are offered in special mandates and pure-play 

overlay/portable alpha solutions as well as in UCITS III retail funds.

The entire capital market environment has become more challenging. The still-

unresolved financial market and eurozone crisis coupled with persistently low interest 

rates and advancing regulation also have consequences for the Asset Management 

division. Not only does the situation demand modified investment strategies, it also 

calls for providers to specialise and concentrate more specifically on certain strengths.

We responded to this environment in 2012 by enhancing the quality of our services 

and our advisory depth, and making more consistent use of growth potential. We 

optimised our service offering to reflect the needs of institutional investors. As part 

of this, we pooled our portfolio management expertise to ensure a uniformly high 

level of quality on a single platform with modern risk management techniques.
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We increased our headcount for both customer care and sales with a view to offering 

clients even better services and growing our market share in the German-speaking 

countries. Once again we were represented at the Interna-

tional Money Congress in Frankfurt and the Finance Sympo-

sium in Mannheim, where institutional investors had the 

opportunity to learn about our quantitative investment con-

cepts and risk management strategies. Our annual Asset 

Management Conference attracted numerous clients to Hamburg. Alongside a diverse 

programme of seminars about business and finance, the participants showed sig-

nificant interest in the round-table discussion on capital investment strategies in 2013 

by a prestigious panel of experts.

These efforts paid off, as we enjoyed a tangible increase in assets under manage-

ment. In particular, considerable inflows were gained from new and existing clients 

under special fund mandates. Our quantitative investment concepts proved popular 

with more than just German investors, as our targeted sales efforts also met with 

success in the UK, where we had started marketing asset management solutions in 

2011. Two major UK pension funds commissioned us to act as asset manager.

Strong performance in many retail funds

We implement many of our institutional strategies in retail funds, most of which 

showed a strong performance – both in relative and absolute terms – in 2012. 

Investor interest in emerging markets, in particular, has grown considerably. Given 

the low level of interest rates in most of the industrialised world, bonds issued by 

these countries offer an attractive yield profile. Fast-growing countries with solid 

state finances promise much higher returns. Nevertheless, emerging markets are 

also affected by fluctuations and political developments. Active management of 

these risks is particularly recommended. Our BERENBERG EMERGING MARKETS 

BOND SELECTION fund actively addresses the topic of risk management, linking 

the selection process with ongoing risk monitoring across the portfolio. The fund’s 

impressive performance has made it one of the top performers in its peer group.

»We increased our headcount for both customer care 
and sales with a view to offering our clients even 
better services and growing our market presence in 
the German-speaking countries.«

REpoRT of THE MAnAgIng pARTnERS

ASSET MAnAgEMEnT
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Our equity strategies also proved their worth in an investor-friendly year on the stock 

markets. The BERENBERG EUROPEAN EQUITY SELECTION fund is characterised by 

a quantitative equity selection process under which stocks with long-term growth 

potential and high resistance in bear markets are selected from the EURO STOXX 

Large index. The BERENBERG EQUITY PROTECT fund passively tracks the DAX 

and EURO STOXX 50 indexes (50% each), like an exchange-traded fund (ETF). In 

order to reduce price risk in bear markets, we employ a systematic hedging strategy 

known as protect overlay. Despite the defensive orientation, both funds generated 

double-digit returns for our investors.

Strategies serving to manage volatility on the equity markets proved highly 

popular with institutional investors. The high volatilities also benefited the BEREN-

BERG DyMACS EQUITY MARKET NEUTRAL fund, which booked higher option 

premiums. Building on an active risk management strategy, this fund remained 

stable, largely uncoupling itself from fluctuations in the equity market. The attractive 

risk-adjusted return together with the market-neutral nature of the fund were very 

popular with institutional investors, helping it to achieve net inflows of more than 

50% in 2012. The HIGH-DISCOUNTPORTFOLIO fund succeeded in exploiting op-

portunities on the volatility surface. A strong year for equities, 

together with successfully optimised risk-oriented manage-

ment of the discount structures, were the main factors con-

tributing to a thoroughly positive performance.

The Berenberg retail funds HIGH-DISCOUNTPORTFOLIO 

(silver grading) and BERENBERG EURO MONEY MARKET (gold grading) received 

awards from S&P CAPITAL IQ in 2012.

The excellent rating in the Investor Screening 2012 also confirmed for the fourth 

time in a row the outstanding quality of advice and service provided to institutional 

investors by Berenberg. This study by rating agency TELOS and management con-

sultancy Homburg & Partner analyses the satisfaction of institutional investors with 

their asset managers. All of these results confirm the strong trust placed by clients in 

our institution and our investment strategies.

»The excellent rating in the Investor Screening 2012 
also confirmed for the fourth time in a row the out-
standing quality of advice and service provided to 
institutional investors by Berenberg.«
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CORPORATE BANKINg

 This division encompasses traditional corporate client operations, together with the 

shipping and real estate sector activities and special operations in structured finance. 

Corporate Banking operates mainly from Hamburg, although 

we are planning to add a small presence in London (for ship-

ping activities) and Frankfurt (for structured finance opera-

tions) in the future. We have had a representative office in 

Shanghai since 2001. We build on specialist expertise, outstand-

ing market knowledge and targeted industry and product 

understanding to develop services that we perform quickly, reliably and discreetly 

for SMEs as well as capital market clients. Growth in all parts of the division coupled 

with the increasing application and exploitation of our strengths on the market and 

yet another very good risk result led, once again, to a strong performance by Cor-

porate Banking in 2012.

Corporate clients

Our corporate client activities cover various client segments. While we have worked 

with companies capable of tapping the capital markets in all German-speaking coun-

tries for some time, we are now also expanding our activities among SMEs, which are 

often family-run. In the past, our activities in this segment had a very north German 

flavour; of late, however, we have been able to expand our business around interest 

and currency management, as well as asset management across various regions. This 

has been aided by our capabilities at the interface between enterprise and entrepreneur, 

together with the increasing demand among SMEs for objective advice on financing 

issues. Extending credit is not the focal point of the client relationship, taking place 

only in cases where we develop touchpoints with other Bank activities.

»Growth in all parts of the division coupled with the 
increasing application and exploitation of our strengths 
on the market and yet another very good risk result 
led, once again, to a strong performance by Corporate 
Banking in 2012.«

REpoRT of THE MAnAgIng pARTnERS

CoRpoRATE BAnkIng
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Structured Finance

Our specialists work closely with financial investors on acquisition finance. In 

addition, we accompany enterprises and entrepreneurs in complex and frequently 

also equity-based financing. In 2012, we again surpassed already successful previous 

years, especially in the area of acquisition finance. In addition to reinforcing existing 

partnerships, we were able to support further financial investors as new partners 

in transactions. Thus, we acted as mandated lead arranger on the financing side 

to help international financial investor Summit Partners acquire Germany-based  

360 Treasury Systems AG.

For our established client relationships, we expanded both our team and our 

services in 2012 and boosted our financial advisory capability. Among other things, 

we issued financing confirmations for the public acquisitions of CinemaxX AG and 

vwd Vereinigte Wirtschaftsdienste AG, advised Rhön-Klinikum Aktiengesellschaft 

on the arrangement of a syndicated loan, and implemented various structures for 

complex financing projects. Cross-divisional mandates for clients of our Investment 

Banking and Private Banking divisions grew significantly, fostering collaboration 

between the individual divisions.

Going forward, the financing environment will increasingly be shaped by demand 

for alternative sources of credit outside of the conventional banking industry. Given 

our financing expertise, coupled with our outstanding access to investors, we expect 

to perform a key advisory function in this field.

Shipping

In 2012, the fourth year of the shipping crisis, the market was again dominated by 

overcapacities and little stimulus on the demand side together with high fuel costs. 

Both scrapping activity and deliveries of new buildings remained at a high level, and 

the market is not expected to start recovering in 2013.
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The poor market environment and the difficulties in procuring debt capital insured 

that hardly any new ships were ordered in 2012, even though prices were at historic 

lows. This creates opportunities for market participants being cash-rich or having 

access to debt or equity capital. In this context, we are expanding our advisory and 

other services to include the planning, structuring and management of possible new 

structures.

  With the type of ship financing we provide, we play a special role in the German 

banking market. Our conservative approach with low loan-to-value ratios and high 

requirements for auxiliary business enables us to operate successfully during the crisis.

We offer our core services – including the handling of the 

operational side of the business activities and optimisation of 

cash flows – to shipping companies, operators, ship managers, 

brokers, agents, bunker traders and P&I Clubs. Our team 

is known for its in-depth service that focuses on expert, personal and flexible care 

together with imaginative solutions making use of all technical possibilities. As a 

result, we are seeing growing demand for our services.

Real Estate

We have expanded our real estate advisory services in the German-speaking countries, 

serving selected project developers and builders by financing commercial and residen-

tial construction projects with land-purchase loans and construction bridging loans 

in central locations in Germany’s seven largest cities. This business unit collaborates 

closely with the Bank’s Real Estate Office to provide the best possible coverage for 

a real estate segment that is becoming ever more important with our clients.

»Our conservative approach with low loan-to-value 
ratios and high requirements for auxiliary business 
enables us to operate successfully during the crisis.«

REpoRT of THE MAnAgIng pARTnERS

CoRpoRATE BAnkIng
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CROSS-DIVISIONAL SERVICES

Berenberg Office

We set up three cross-divisional services during the reporting year, the Entrepreneur’s 

Office, the Family Office and the Foundation Office. This enables us to address 

families and entrepreneurs with complex assets and offer comprehensive advisory 

services from a single source.

The Entrepreneur’s Office successfully grew its advisory services to entrepreneur 

families and family-run businesses. It focuses on providing comprehensive consulting 

to shareholders and proprietors on company strategy, succession, financing and 

shareholdings.

The Family Office works with its clients to draw up overall wealth strategies, 

which are then systematically implemented with selected asset managers. Regular, 

detailed wealth reports inform clients about their wealth situation. Asset accounting 

was expanded, with a focus on controlling and risk management.

The Foundation Office provides advice on foundation formation and all-round ser-

vice for foundations with a view to permanently protecting their assets. Conventional 

family office services are also offered, taking into account foundation-related issues.

The demands of complex assets are growing constantly. With this in mind, 

development in 2013 will concentrate on the areas of tactical asset allocation, direct 

shareholdings and active risk controlling for the total wealth including company 

shareholdings.

Real Estate Office

In March 2012, we consolidated our capabilities in real estate advisory to form the 

Real Estate Office, and added to its headcount during the course of the year. The 

range of services demanded by the market includes all-round advice relating to real 

estate as well as transaction support on both the buyer and seller side, for which 

we have gained numerous mandates. On the basis of estate and portfolio analysis, 

we develop bespoke solutions together with our clients. Building on this, we added 

value-oriented full life cycle real estate asset management to our services. 
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EMPLOyEES
After several years of rapid workforce growth, the number of people employed rose 

only slightly in 2012. At year-end, 1,116 (1,100) people were employed in the Berenberg 

Group, 997 (996) of them at the Bank. 

Since our success is inseparably linked to the skills of our staff, we place great 

emphasis on continuing professional development. The main goal of external courses 

is to build financial knowledge, while our internal training courses focus more on 

leadership and method skills. 

The importance of retaining junior talent has increased significantly over recent 

years. 30% of all new hires over the last four years have been recruited from our 

junior talent programme. Alongside the traditional banking apprenticeships, we offer 

school-leavers commercial apprenticeships in office communications and two on-the-

job business programmes. Berenberg employed 31 apprentices in 2012. Undergraduate 

high potentials have the opportunity to gain in-depth experience of our institution 

while studying by taking an internship or working as a student assistant. Ambitious 

university graduates can join one of our specialist trainee programmes directly.

We are well aware that we again have the commitment of our dedicated work-

force to thank for our operating success in 2012. We do not take this for granted, 

especially as the difficult economic conditions and the strategic developments we 

had to undertake have demanded much of both management and staff. We wish 

to express our thanks to our employees for their high level of trust, loyalty and 

commitment. We would also like to thank the Works Council for their open and 

constructive cooperation.

REpoRT of THE MAnAgIng pARTnERS

EMpLoYEES

10 11 12

Workforce as at 31 December  
including subsidiaries

977
1,110 1,116
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RISK REPORT

We continued to apply our unchanged conservative risk strategy throughout 2012. 

The deliberate focus on less risky, service-oriented business divisions proved its 

value, as the year was again characterised by very volatile capital markets. The 

Bank’s liquidity situation was very good throughout the year. We invest our excess 

deposits in a portfolio of securities dominated by paper from German public-sector 

issuers with short residual maturities. At no time did the Bank conduct proprietary 

investments in securitised credit structures or similar investments.

The Bank’s risk management process is characterised by its strategic orientation 

towards services-based business divisions, combined with the use of modern risk 

measurement methods ideally suited to the institution’s activity.

The main risk types we analyse are counterparty, market price, operational and 

liquidity risk. Reputation risks are evaluated as part of operational risk management. 

We also pay close attention to the risk of earnings collapsing. Our approach to 

managing this is intended to prevent losses arising from the possible weakening of 

individual earnings components that prove volatile over the course of time.

The potential losses of the various business divisions are quantified for the risk 

types listed in accordance with the value-at-risk principle (VaR). The value-at-risk 

represents a loss threshold for a given probability level. The value-at-risk procedures 

reflect only the potential losses given relatively normal market movements. For 

several years now, we have consequently been supplementing risk evaluations with 

an analysis of stress scenarios. 

Our regular comparisons between risk and economic capital are based on these 

two different ways of assessing the risk position. The economic capital considered as 

part of our risk management process is kept separate from the concept of regulatory 

capital or equity capital. In line with the concept of a going concern, it should be 

possible to cope with unexpected losses without having to fall back on external 

capital measures. Consequently, the economic capital is essentially formed from the 

easily liquidated reserves available to the Bank. These reserves are compared with 

the value-at-risk within the framework of a confidence level of 99% derived from the 

German Solvency Regulation (SolvV). In a second analysis performed in parallel, the 
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results of the stress tests are set against the available economic capital. The economic 

capital to be set against the risks is supplemented by unused portions of regulatory 

capital that are not tied by risk-weighted assets. Even under this extreme scenario, the 

continued existence of the Bank as a going concern is assured. Possible diversification 

effects across the various risk types are ignored by aggregating the covering amounts 

for the various categories of risk.

Not all of the economic capital available to the Bank in the reporting period was 

used by the business divisions, which highlights the conservatism built into the Bank’s 

risk management process and reflects the appropriateness of the relationship between 

the opportunities arising from business activities and the risks assumed with regard to 

the overall profit or loss. The optimisation of the risk/reward ratio is a key objective 

of our risk-adjusted overall bank management system. The business divisions take 

on risk only if it is commensurate with the potential rewards.

In addition, as an inverse stress test we regularly define scenarios which would 

tie up all of the available economic capital if they were to occur.

Management has overall responsibility for the risk management process and de-

fines the general conditions for managing the various risk types. Our central Finance 

unit, to which the Controlling/Risk Controlling unit reports, acts independently of 

the various front offices in organisational terms, as required by the Minimum Require-

ments for Risk Management (MaRisk) for banks and financial service institutions. 

This unit ensures a constant flow of information to the Bank’s management and 

Advisory Board and is responsible for developing and overseeing the systems used 

in overall bank management and risk management. The Risk Controlling unit carries 

out a risk inventory every month and sets the risk amounts of the various risk types 

against the available economic capital. As part of the risk management process, we 

ensure that excessive concentrations of risk do not exist in either the various risk 

classes or across the various risk classes.

A back office unit that is organisationally independent from the front office units 

employs a wide-ranging limit structure to monitor the exposure to counterparty risk. 

A wide range of controlling analyses support the management of default risk at 

overall portfolio level.

REpoRT of THE MAnAgIng pARTnERS

RISk REpoRT



54

Market price risk arises from both short-term positions in the trading book and 

strategic positions in the banking book. It is monitored by the Risk Controlling unit.

Risk Controlling also quantifies operational risk, the size of which is limited by a 

comprehensive set of rules and contingency plans. 

The Treasury business unit is responsible for the management of liquidity risk 

together with the Money Market department.

A monthly full calculation is used to monitor the profit and loss of the business 

divisions, taking into account the risks assumed. The risk of collapsing earnings in 

the profit centres is analysed in this context. In addition, the Controlling unit makes 

available to both management and the individual relationship managers an efficient 

management information system (MIS) that lets them analyse the risk-adjusted 

earnings and risk variables (VaR) at every aggregation level, from the Bank as a whole 

all the way down to the individual client.

The Bank’s Auditing business unit regularly examines the organisational precau-

tions for managing, monitoring and controlling the various categories of risk based 

on the parameters specified in the Audit Manual.

The Credit Risk Management and Risk Controlling units regularly provide 

information to the Risk Monitoring Committee set up by the Bank’s Advisory Board.

The principles of our risk management strategy are recorded in a written risk 

strategy paper which is available to all employees.

The complete risk report can be accessed at www.berenberg.de/riskmonitoring.
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OUTLOOK

2013 will be a difficult year for the banking industry. Berenberg has a diversified busi-

ness model, and is one of the leading market players in all of its segments. Building 

from this position of strength, we expect to continue to work successfully with our 

existing clients. In the current market environment, we see good opportunities for 

the Bank and its subsidiaries to impress new clients with our capabilities. It remains 

our goal to further grow market share. 

Demand continues to rise for the kind of objective advice that only an owner-

operated private bank can offer. The focus on client interests is equally appreciated 

across all business divisions, and forms what might be considered the umbrella for 

our day-to-day activities, however different the requirements in the various divisions 

might be.

Going forward, Berenberg will continue to concentrate on its four business 

divisions: Private Banking, Investment Banking, Asset Management and Corporate 

Banking. That said, we will continue to take advantage of opportunities to go on 

expanding our activities. We will focus, in particular, on areas where we can create 

value for clients. For example, we have become one of the most important research 

houses in Europe, tracking almost 500 companies. We will continue to concentrate 

on offering services in future, not on assuming risk directly.

We intend to expand our presence at key European financial centres in the 

medium term, to make better use of business opportunities there. Nevertheless, there 

are no concrete plans at present to open new locations. However, as an owner-run 

Bank we can always respond quickly to opportunities as they arise.

Besides expanding the front office units, we will continue to modify our internal 

structures to reflect current developments. In this context, we will pay particularly 

close attention to Risk Controlling and Compliance as well as HR and Marketing. 

Our 120-strong in-house IT business unit ensures that we will remain fully adaptable 

in the future, able to quickly find solutions to both client demands and regulatory 

requirements.

REpoRT of THE MAnAgIng pARTnERS

oUTLook
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No specific risks were known at the reporting date that could have a major impact 

on future business performance of the Bank.

We are convinced that we have a good position on the market and expect to again 

report good net profits at a similar level in the coming years, driven by the hard work 

and commitment of our skilled staff.

Private Banking

Again in 2013, our activities will be determined by the goal of maintaining and increas-

ing the assets entrusted to us. To achieve this, we will leverage the experience and 

accumulated knowledge present in the Bank and selectively apply proven investment 

solutions in the advisory process for our private banking clients. Our combination 

of objectivity, tradition, innovation and dynamism forms the foundation for further 

strong growth in the division. 

With a network of established offices, we ensure that every new client can benefit 

from the kind of in-depth care that Berenberg is famous for providing locally. We 

aim to continue setting standards in the European private banking market with a 

high level of service orientation. We continue to consider ourselves a partner and 

advisor to clients in the current financial year. With this in mind, we look forward to 

walking side by side with our clients and successfully facing the challenges presented 

by the capital markets.

Investment Banking

Despite the persistently high volatility on the capital markets, we take an optimistic 

view of the prospects for the Investment Banking division. In the Equities segment, 

we have a very well-structured value-enhancement chain for our services-oriented 

business model. With our branch in London as a hub and the various locations, we 

have been able to establish a strong market position and gain market share in recent 

years. After starting to offer our successful equities product in the United States 

from a base in Boston in 2011, we expect the opening of an additional location in 

New York during the reporting period to generate further volume and earnings in 

this important market.
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Our expertise in the Equities segment, which is regularly confirmed by independent 

market studies, makes it increasingly possible for us to successfully apply our experi-

ence in major IPOs, capital increases and M&A transactions. Going forward, we 

will remain a reliable partner for our clients with our broad service offering and the 

extensive expertise and skills of our workforce. The well-positioned Fixed Income 

and Forex Trading units that round out our investment banking services make a 

gratifying contribution to the division’s results. We are confident that we will be able 

to continue our positive performance in this division as well.

Asset Management

Provided that confidence in the financial markets is restored, it is safe to assume for 

2013 that investors will be willing to leave their secure but low-yielding harbours, 

although it will remain essential to pay close attention to the risks. We consider 

ourselves well equipped for this with our quantitative strategies. In this context, 

it goes without saying that we will constantly adapt these strategies to reflect the 

investment and risk preferences of our clients and the developments in the capital 

market environment. The focus here will be on professional, efficient risk manage-

ment. We do not wish merely to maintain the quality of service and support we 

provide, but to enhance it. Consequently, we are certain that we will continue on a 

growth course in 2013.

Corporate Banking

We group our traditional corporate client operations in this division. Here we aim 

to expand our position in currency management, shipping and real estate activities, 

and add more Structured Finance specialists to provide increased transaction support 

for financial investors. The shipping markets will remain very tight in 2013. Since we 

act primarily as a service provider in this segment, the crisis is giving rise to lucrative 

business openings for the Bank that are encouraging us to expand this business unit. 

After a number of strong years, the real estate market remains stable. We expect our 

Bank’s real estate business to grow on the back of the advisory approach applied by 

the Real Estate Office and the associated expansion of services. The personal liability 

of the three Managing Partners gave rise to a risk-conscious policy and hence a 

gratifying risk result again in 2012, which we expect to match in 2013. We anticipate 

a further rise in revenues at the same time.

REpoRT of THE MAnAgIng pARTnERS
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Annual financial statements
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Assets 2012  
€

2011
E

Cash reserve

Cash on hand 1,005,822 712,481

Balances with central banks 349,270,368 74,130,950

    1) 350,276,190 74,843,431

Receivables from banks

Payable on demand 373,606,357 615,931,039

Other receivables 131,362,299 16,820,985

504,968,656 632,752,024

Receivables from clients  2) 794,358,737 530,814,066

Bonds and other fixed-income securities

Bonds and notes

– by public-sector issuers  3) 1,892,196,437 1,786,989,680

– by other issuers 4) 302,526,973 552,739,366

2,194,723,410 2,339,729,046

Shares and other variable-yield securities 155,971,031 194,314,482

Assets held for trading 141,462,329 30,546,890

Participating interests 5) 8,929,270 8,869,871

Shares in affiliated companies  6) 6,293,481 6,293,481

Trust assets 7) 30,052,100 29,910,413

Intangible assets 

Purchased franchises, intellectual property rights, and 
similar rights and assets, as well as licences to such 
rights and assets

3,098,734 3,461,969

Advance payments 33,568 0

3,132,302 3,461,969

Property, plant and equipment 15,842,299 14,025,617

Other assets 71,515,109 86,080,658

Prepaid expenses 19,069 13,596

Excess of plan assets over pension liabilities 1,423,617 1,800,104

Total assets 4,278,967,600 3,953,455,648

Balance Sheet aS at 31 DecemBer 2012

1) thereof: with Deutsche Bundesbank €349,131,892
2) thereof: municipal loans €30,000,000
3) thereof: eligible as collateral with Deutsche Bundesbank €1,892,196,437
4) thereof: eligible as collateral with Deutsche Bundesbank €302,526,973
5) thereof: in banks €89,864
6) thereof: in banks €2,540,872
7) thereof: trustee loans €9,549,795
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Equity and liabilities 2012  
€

2011
E

Liabilities to banks

Payable on demand 402,326,654 197,441,525

With agreed term or period of notice 338,074,395 436,875,457

740,401,049 634,316,982

Liabilities to clients

Savings deposits with agreed notice period of 

– three months 367,158 364,659

– more than three months 36,905 48,022

Other liabilities

– payable on demand 2,573,367,084 2,034,285,974

– with agreed term or notice period 509,617,795 839,478,989

3,083,388,942 2,874,177,644

Liabilities held for trading 48,909 28,712,350

Trust liabilities 1) 30,052,100 29,910,413

Other liabilities 65,544,292 38,448,411

Deferred income 0 64,899

Provisions

Provisions for pensions and similar obligations 19,407,097 18,448,637

Provisions for taxes 1,812,000 1,424,462

Other provisions 57,311,764 54,999,606

78,530,861 74,872,705

Subordinated liabilities 45,000,000 45,000,000

Profit participation capital 2) 5,000,000 5,000,000

Special fund for general banking risks 3) 10,850,000 6,900,000

Equity

Subscribed capital 150,000,000 150,000,000

Revenue reserve 10,000,000 10,000,000

Retained profit 60,151,447 56,052,244

220,151,447 216,052,244

Total equity and liabilities 4,278,967,600 3,953,455,648

Contingent liabilities
Liabilities from guarantees and indemnities 103,676,302 108,661,540
Other obligations
Irrevocable loan commitments 67,073,652

 
58,435,676

AnnUAL fInAnCIAL STATEMEnTS

BALAnCE SHEET

1) thereof: trustee loans €9,549,795
2) thereof: due within two years: €5,000,000
3) thereof: special item compliant with Section 340g HGB in conjunction with Section 340e (4) HGB €10,850,000
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Expenses 2012  
E

2011
E

Interest expenses 67,920,599 46,297,830

Commission expenses 28,647,478 29,537,157

general administration expenses

Personnel expenses

– Wages and salaries 122,678,385 114,230,734

–  Social security charges and expenses  
for pensions and similar benefits  1) 17,327,276 14,543,862

Other administrative expenses  68,985,844 61,711,863

208,991,505 190,486,459

Depreciation, amortisation and write-downs
on property, plant and equipment and intangible assets 5,819,156

 
5,118,781

Other operating expenses 2) 4,877,127 2,624,297

Taxes on income 9,863,650 8,145,213

Other taxes 
where not shown under other operating expenses 53,267 129,064

Net profit for the year/Retained profit 60,151,447 56,052,244

Total expenses 386,324,229 338,391,045

INCOME STATEMENT 

for the perioD from 1 January to 31 DecemBer 2012

1) thereof: for pensions €4,783,248
2) thereof: for compounding €1,767,398
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Income 2012  
E

2011
E

Interest income from

– credit and money market activities 24,891,501 21,647,964

–   fixed-income securities and  
government-inscribed debt 74,218,792 56,081,589

99,110,293 77,729,553

Current income from

–  shares and other variable-yield securities 58,403 413,535

–  investments 2,179 702,394

–  shares in affiliated companies 8,632,691 14,090,755

8,693,273 15,206,684

Commission income 235,055,097 207,757,929

Net income from assets held for trading 1) 35,087,553 31,972,479

Income from write-ups of receivables and  
certain securities and from the reversal  
of loan-loss provisions 3,959,290 2,363,709

Other operating income 4,418,723 3,360,691

Total income 386,324,229 338,391,045

AnnUAL fInAnCIAL STATEMEnTS

InCoME STATEMEnT

1)  thereof: transfer to special item compliant with Section 340g HGB in conjunction with Section 340e (4) HGB 
€3,950,000
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SelecteD noteS to the financial 
 StatementS aS at 31 DecemBer 2012 

gENERAL

The annual financial statements for the year ended 31 December 2012 have been 

prepared in accordance with the provisions of the German Commercial Code (HGB) 

and the accounting regulations for banks. Unless stated otherwise, figures for 2011 

are shown in brackets.

Principal accounting and valuation methods

The existing accounting and valuation methods have been applied again in the 

reporting period.

Receivables from clients and banks are recognised at their nominal amount, 

less any value adjustments. Accrued interest is included in the respective balance 

sheet items. Deferred income items have been set up for discounts on loans and 

on purchased receivables. Accrued interest on subordinated liabilities and profit 

participation capital is carried under other liabilities.

Specific value adjustments have been set up to provide adequate cover for all 

identifiable risks in the loan book. General value adjustments have been set up to 

cover latent risks and collective value adjustments have been set up in Luxembourg 

for the same purpose. The value adjustments are deducted from the receivables or 

added to provisions.

Securities classified as held for liquidity purposes are measured strictly at the 

lower of cost or market.

Financial instruments held for trading purposes are marked to market, less a 

risk discount. The risk discount is determined on the basis of the Bank’s internal 

management system using mathematical procedures. The value at risk is determined 

for a holding period of ten days and a confidence level of 99%. A historical observation 

period of 250 trading days is assumed, with the individual changes in value being 

incorporated in the calculation with exponential weighting. The risk discount is 

calculated and disclosed for each portfolio separately. The risk premium is recognised 

up to the amount of the write-up.

Shares in affiliated companies and participating interests are carried at acquisition 

cost. No impairments have been recognised.
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Property, plant and equipment and intangible assets are carried at acquisition or 

production cost, less scheduled depreciation and amortisation taken on a straight-line 

basis in line with the applicable tax regulations. Assets with acquisition costs of up 

to €150 are written down in full in the year of acquisition. Low-value assets with 

acquisition costs of between €150 and €1,000 are grouped together in a collective 

item and written down on a straight-line basis. They are shown in the analysis of 

non-current assets as additions and in the amount disclosed for depreciation in the 

2012 financial year.

Other assets, including purchased options, are recognised at the lower of acquisi-

tion cost or fair value. Generally, option premiums received and paid are taken to 

the income statement upon expiry or exercise of the option.

Liabilities are carried at the amount payable plus accrued interest.

Provisions have been recognised taking adequate account of all identifiable risks 

and uncertain obligations, including those arising from off-balance-sheet transactions, 

in accordance with the principles of sound commercial judgement.

Provisions for pensions are calculated in the amount of the obligation at cash value 

on the basis of the biometric data included in the 2005G standard tables prepared 

by Prof Dr Klaus Heubeck. An interest rate of 5.06%, a rate of increase of 2.5% 

in future compensation and an industry-specific standard fluctuation are applied. 

Appropriations to pension provisions are presented in other operating expenses and 

personnel expenses. Assets used to serve pension obligations are netted off against 

corresponding obligations. 

Provisions due in more than one year are discounted using the average 

market rate of the past seven years appropriate for their remaining maturity  

(Section 253 (2) 1 HGB). As provided for in the German Provision Discounting 

Ordinance (RückAbzinsV), the interest rates used for discounting tally with the 

monthly interest rates published by Deutsche Bundesbank. 
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Derivatives are accounted for by creating valuation units; assets and liabilities de-

nominated in foreign currency are translated using the foreign exchange reference 

rates published by the European Central Bank.

Forward currency contracts are valued across the board using the forward rate 

applicable at the reporting date for all transactions. The results in the respective 

currencies are offset. A provision for anticipated losses on pending transactions would 

have to be set up to cover any remaining loss. A compensating item was set up on 

the assets side of the balance sheet under Other assets for any remaining gain from 

specially covered transactions.

Gains on currency and securities transactions involving clients are carried in net 

commission income.

As in 2011, the price gains on client-related trading activities are reflected in net 

commission income. Consequently, deviating from the regulatory trading book, the 

securities transactions conducted on behalf of clients are carried under Bonds and 

other fixed-income securities as well as Shares and other variable-yield securities.

Loss-free valuation of the interest book

Provisions for anticipated losses on pending transactions are to be set up for any ex-

cess obligations arising from activities involving interest-bearing financial instruments 

in the banking book. All assets and liabilities have been included in the banking book 

that are not attributable to the trading book or that come under equity or similar items 

(special fund for general banking risks, subordinated loans and profit participation 

capital). When a possible excess obligation is determined, matching amounts or 

maturities are notionally closed at the reporting date. The funding structure is taken 

into account consistent with internal management in the process.

On account of the large excess deposits, there were no matching amounts 

that it would have been necessary to notionally close when calculating the excess 

obligations. There were no matching maturities on the liquidity side, even under 

very strict assumptions regarding the deposit base, underpinned by both a certain 

decline in the volume of deposits over time and extreme stress assumptions arising 

from high ad-hoc outflows of deposits.



67

AnnUAL fInAnCIAL STATEMEnTS

noTES

When determining the excess obligations, provisions already recognised under other 

valuation rules (such as interest-related provisions for valuation units in the sense of 

Section 254 HGB) were included when measuring a possible provision for anticipated 

losses on pending transactions. The necessity of taking into account the risk costs 

likely to accrue and administration costs was determined by including them in the 

interest rate used to discount the cash flows as a markdown on the cash flow. 

The banking book is valued at present value. No provisions for anticipated losses 

on pending transactions needed to be set up.

 

NOTES TO THE BALANCE SHEET

Receivables from/liabilities to clients/banks

Breakdown of maturity 
by remaining maturity

Up to 3 months More than 3 months 
and up to 1 year 

More than 1 year
and up to 5 years

More than 5 years

€’000 2012 2011 2012 2011 2012 2011 2012 2011

Receivables

from clients 518,761 359,912 35,352 51,352 123,269 96,047 116,977* 23,503

 of which: with no fixed maturity 443,588 284,290

from banks 33,799 16,428 778 393 0 0 96,785* 0

Liabilities

to clients 365,364 705,411 123,160 134,068 21,094 0 0 0

to banks 282,750 317,958 55,325 116,976 0 1,433 0 508

Savings deposits 367 365 10 10 27 38 0 0

*  One line of business (client-related trading with promissory notes, thereof receivables from clients €80,743 
thousand and receivables from banks €96,785 thousand) gives rise to positions in promissory notes sold for future 
delivery in the first quarter of 2013.

Loans with a term of more than one year are not subject to any specific interest rate 

risk as a result of swaps or other interest rate hedges (micro-hedges).



68

Disclosure of relationships with affiliated companies and companies in which 

a participating interest is held

 
Relationships with affiliated companies with companies in which a 

 participating interest is held

€’000 2012 2011 2012 2011

Receivables

Banks 4,699 13,714 0 0

Clients 21,324 0 116 0

Liabilities

Banks 633,572 575,969 0 0

Clients 7,205 25,241 1,916 1,510

Bonds and other fixed-income securities

This item divides into  
securities of

public-sector  
issuers

other  
issuers

Total

€’000

2012 1,892,196  302,527  2,194,723  

of which 

– due in 2013 577,644  186,498  764,142  

2011 1,786,990  552,739  2,339,729  

The bonds of public-sector issuers originate almost exclusively from German federal 

states.
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The following table shows the breakdown of bonds of other issuers:

Bonds of other issuers

€’000 2012 2011

German Pfandbriefe 15,414 25,879

European covered bonds 0 95,225

Bonds with public guarantee 209,803 282,020

Bonds with state guarantee 59,681 108,561

Banks (unsecured) 4,999 4,974

Other 12,630 36,080

Total 302,527 552,739

Positions with state guarantees originate from German development banks or are 

older issues by Landesbanks that still enjoy state guarantees provided by the German 

state or a federal state (some of which are also secured by liens). Debentures with a 

state guarantee are mostly backed by Germany.

The remaining maturity of all bonds averages less than two years. Interest rate 

risk is normally limited to the 3- or 6-month Euribor by investing in floaters or taking 

out hedges in the form of interest rate swaps (micro-hedges).

Shares and other variable-yield securities

This item contains shares in investment funds of €83.6 million (€81.4 million) used 

as investments as part of the liquidity reserve.

The Bank holds shares of more than 10% in domestic investment funds within 

the meaning of Section 1 of the German Investment Act (InvG). These break down 

as follows:

€’000 Investment 
target

Fair  value Book value Reserve Distribution
2012

BAI-Universal-Fonds Equities 49,724 46,433 3,291 35

BIRD-Universal-Fonds Bonds 41,363 35,000 6,363 0

91,087 81,433 9,654 35

There are no restrictions on daily redemption rights. 
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Positions held for trading

€’000 2012 2011

Assets

Bonds and other fixed-income securities 137,349 9,163

Shares and other variable-yield securities 4,107 21,384

Foreign currencies 6 0

Total 141,462 30,547

Liabilities

Bonds and other fixed-income securities 49 107

Shares and other variable-yield securities 0 28,606

Total 49 28,713

The financial instruments held for trading are marked to market, less a risk discount. 

The total risk discount amounts to €0.7 million (€3.8 million).

Marketable and listed securities

As in the previous year, bonds and other fixed-income securities are publicly listed. 

Of the shares and other variable-yield securities, the investment funds of €81.6 mil-

lion (€81.4 million) included in the liquidity reserve are not marketable. All other 

equities are listed on a stock market. €2.7 million (€2.7 million) of the shares in 

affiliated companies are marketable. The remaining participating interests and shares 

in affiliated companies are not marketable.
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Valuation units

Fixed-income securities of €1,618.3 million (€1,283.5 million) have been included in 

micro-hedges to hedge interest rate risk. The Bank’s strategy for managing interest 

rate risk calls for its lending and deposit-taking activities to have a short-term 

structure. Transactions with a term of more than one year are essentially hedged by 

concluding interest rate swaps, which serves to reduce the dependence on positions 

that are sensitive to changes in interest rates. The effectiveness of the valuation units 

is determined using the fair-value-oriented method. 

Trust assets

The trust assets and corresponding trust liabilities relate to loans of €9.5 million 

(€9.7 million) extended to non-bank clients on a trustee basis and other trust assets 

or trust liabilities (under liabilities to clients) of €20.5 million (€20.2 million) held as 

security for the pension obligations of a third party.

Analysis of  
non-current assets

Acquisition cost Depreciation/amortisation Residual  
book value

 
€’000

Balance 
31/12/2011

Addi-
tions

Dis-
posals

Balance 
31/12/2012

Balance 
31/12/2011

Addi-
tions

Dis-
posals

Balance 
31/12/2012

 
2012

 
2011

Participating interests 8,870 59 0 8,929 0 0 0 0 8,929 8,870

Shares in affiliated  
companies 6,293 0 0 6,293 0 0 0 0 6,293 6,293

Furniture and  
office equipment 42,182 5,745 2,377 45,550 28,156 3,899 2,347 29,708 15,842 14,026

Intangible assets 12,408 1,591 0 13,999 8,946 1,921 0 10,867 3,132 3,462

Total 69,753 7,395 2,377 74,771 37,102 5,820 2,347 40,575 34,196 32,651

 

Other assets

This item contains accrued interest and fees of €28.8 million (€25.5 million) and 

debit entry advices (cheques, bonds due, and coupon and dividend certificates) of 

€4.6 million (€1.1 million). An adjustment item of €7.9 million (€24.0 million) has 

been recognised on the assets side of the balance sheet for forward foreign exchange 

contracts concluded and forward foreign exchange contracts rolled over on account 

of the special cover.
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Excess of plan assets over pension liabilities

Acquisition cost Fair value Amount payable 
provisions

€’000 2012 2011 2012 2011 2012 2011

Provisions for pensions  
and similar obligations 16,020 16,784 16,678 16,820 15,296 15,427

Other provisions  
(semi-retirement) 1,001 1,499 1,003 1,502 962 1,095

Interest expense Interest income Valuation at fair value

€’000 2012 2011 2012 2011 2012 2011

Provisions for pensions  
and similar obligations 728 737 0 0 8 36

Other provisions  
(semi-retirement) 74 72 0 0 2 3

Section 246 (2) 2 HGB contains a requirement to net the assets serving to settle pension 

obligations with the corresponding liabilities.

Obligations of €1.0 million (€1.7 million) arising from employee working-time 

accounts, which would otherwise be presented under other liabilities, were netted 

with the assets of the same amount, which would otherwise be presented under 

other assets.

Compliant with Section 246 (2) HGB, the other operating expenses of €0.8 million 

(€0.8 million) arising from discounting have been netted with the gains of €0.01 mil-

lion (€0.04 million) on the valuation of the plan assets.

Section 253 (1) 4 HGB requires that such assets be measured at fair value. The assets 

in question are composed exclusively of exchange-listed securities of public issuers, 

the market value of which is equal to the stock exchange price at the reporting date.

There is an excess of plan assets over pension liabilities of €1.4 million overall.
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Other provisions

This item mainly comprises provisions for personnel expenses.

Subordinated liabilities

Interest expense of €2.2 million is included in expenses. The following table shows 

the breakdown of the subordinated liabilities totalling €45.0 million:

€’000 % Due

10,000 6.55 01/06/2018

10,000 6.80 25/06/2018

 5,000 6.25 07/01/2019

10,000 6.00 03/01/2020

10,000 6.00 30/01/2020

45,000

The terms comply with Section 10 (5a) of the German Banking Act (KWG). There is 

no right to demand premature repayment. Subordinated liabilities of €45.0 million 

are included in liable equity compliant with Section 10 KWG (supplementary capital).

In addition, profit participation capital of €5.0 million (€5.0 million) was issued. 

The terms comply with Section 10 (5) KWG.

Special fund for general banking risks

The special fund for general banking risks was set up with an amount of €10.9 mil-

lion (€6.9 million) in accordance with Section 340e (4) HGB in conjunction with 

Section 340g HGB. The transfer is included in net income from trading activities at 

€4.0 million (€3.6 million).

Other liabilities

This item mainly includes current taxes payable of €9.9 million (€3.0 million) and 

deferred interest payments of €31.3 million (€22.3 million) for interest rate swaps and 

swaptions. An adjustment item of €11.8 million (€1.4 million) has been recognised 

on the liabilities side of the balance sheet for forward foreign exchange contracts 

concluded and forward foreign exchange contracts rolled over.

AnnUAL fInAnCIAL STATEMEnTS
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Deferred tax assets and liabilities

At the reporting date, there were temporary differences in the stated values of indi-

vidual items in the commercial balance sheet and the tax balance sheet. Recognition 

and measurement differences giving rise to deferred tax assets and liabilities occurred 

in the following line items: receivables from clients, shares and other variable-yield 

securities, participating interests and provisions.

The valuations have been made using an average trade tax rate of 16.34%. The 

option to capitalise deferred tax assets permitted by Section 274 (1) 2 HGB has not 

been exercised.

Additional notes to the balance sheet

Various securities have been deposited with other banks as security deposits for Eurex 

and lending trades. There were no open-market positions at year-end.

Assets of €219.7 million (€325.1 million) and liabilities of €1,354.3 million 

(€1,097.4 million) are denominated in foreign currency.

Contingent liabilities

Liabilities for guarantees and indemnities include guarantees for bills of exchange of 

€80.9 million (€83.1 million) and documentary credits of €22.8 million (€25.6  mil-

lion).

During the course of the annual screening of the lending portfolio carried out 

as part of the Bank’s credit risk management, the guarantees for bills of exchange 

and documentary credits that have been issued were examined for potential default 

risk. Consequently, it is considered very unlikely that the amounts will be utilised.

Other obligations

The other obligations consist exclusively of irrevocable loan commitments totalling 

€67.1 million (€58.4 million).
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NOTES TO THE INCOME STATEMENT

Breakdown of income by geographic segment

Interest income, current income from shares and other variable-yield securities, 

participating interests and shares in affiliated companies, commission income, net 

income from the held-for-trading portfolio and other operating income shown in 

the income statement break down into 81% generated in Germany (80%) and 19% 

(20%) generated abroad.

Service activities

We provided services to our clients, particularly in the management and brokerage 

of securities transactions and in international documentary business. Income of 

€138.0 million (€120.7 million) from commission-earning business and €32.5 mil-

lion (€27.7 million) from fund management was generated from management and 

brokerage of securities transactions.

Other operating income

This item principally comprises cost reimbursements of €1.8 million (€1.9 million) 

from the provision of services and reversals of €1.2 million (€0.5 million) of other 

provisions.

AnnUAL fInAnCIAL STATEMEnTS
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OTHER INFORMATION

Other financial commitments

As a result of the participating interest held by the Bank in Liquiditäts- und Konsor-

tialbank GmbH, there is a contingent liability under the Bank’s articles of association.

There are annual commitments arising from rental and lease agreements and 

from software licences amounting to €22.4 million (€17.4 million) per year for the 

next three financial years. 

Futures

Futures contracts entered into during the course of the year can be divided into the 

following by their essential nature:

•	 	Futures	in	foreign	currencies,	especially	future	foreign	exchange	contracts,	com-

mitments arising from foreign exchange options, foreign exchange options and 

structured products;

•	 	Forward	interest	rate	contracts,	especially	forwards	involving	fixed-income	securi-

ties, commitments arising from interest rate options, interest rate options, interest 

rate swaps, swaptions, caps and floors;

•	 	Futures	 relating	 to	 other	 price	 risks,	 especially	 equity	 futures,	 index	 futures,	

commitments arising from equity options, equity options, commitments arising 

from index options and index option rights.

Client transactions are principally hedged. As a general rule, the Bank only enters into 

its own positions in order to hedge interest rate risks from other positions directly 

or in general. Thus, interest rate swaps are used as interest rate hedging instruments 

for fixed-income bonds (micro-hedges). 
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The following table shows the derivative financial instruments outstanding at the 

reporting date:

Volume Positive  
market  values

Negative  
market values

€’000 2012 2011 2012 2011 2012 2011

Exchange 
 transactions

15,234,350 8,569,695 90,486 127,346 66,897 106,767

Securities futures 954,840 1,619,751 9,335 9,545 11,572 7,279

Securities options 1,039,627 1,384,600 33,180 68,069 33,180 68,069

Swaps 1,828,694 1,873,082 99,850 68,170 4,066 2,885

Caps/floors 66,275 56,625 2,942 2,249 2,942 2,249

Equity options 38,327 0 31,093 0 31,093 0

Bonds futures 250,663 342,921 3,070 4,690 369 2,833

Total 19,412,776 13,846,674 269,956 280,069 150,119 190,082

The transactions listed above are almost exclusively concluded to hedge fluctuations 

in interest rates, exchange rates or market prices in trading activities.

The Bank assesses the potential market risk for trades involving interest rates 

and trades involving equity and/or currency risk in its trading book in accordance 

with the Standard Method of the current SolvV. This gives rise to a capital adequacy 

requirement of €10.6 million (€15.6 million).

The following table shows the breakdown of the capital adequacy requirement:

Market risk Capital adequacy requirement

€’000 2012 2011

Standard method

Net equity positions 7,948 13,639

Net interest positions 2,554 830

Overall currency position 107 1,177

Total 10,609 15,646
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Board of Management

The Board of Management comprised the following Managing Partners in 2012:

 Dr Hans-Walter Peters, Banker (Spokesman)

 Andreas Brodtmann, Banker

 Hendrik Riehmer, Banker

Shareholders

 30.4 % von Berenberg family

 25.6 %  PetRie Beteiligungsgesellschaft mbH 

   (Dr Hans-Walter Peters [Managing Director] and Hendrik Riehmer) 

   and Dr Hans-Walter Peters

 2.0 % Andreas Brodtmann and former Managing Partners

 15.0 % Christian Erbprinz zu Fürstenberg

 15.0 % Jan Philipp Reemtsma

 12.0 % Compagnie du Bois Sauvage S. A.

Remuneration and loans

We have decided not to disclose the remuneration paid to the members of the Board 

of Management because we believe the conditions set forth in Section 286 (4) hgb 

have been met.

As in the previous year, no loans were granted to members of the Board of 

 Management after taking account of the allocation of the retained profit in 2012.

Appropriation of profit

The net profit for the year of €60.2 million available for distribution is earmarked 

for distribution to the shareholders in the amount of €57.7 million and transfer to 

the revenue reserve in the amount of €2.5 million.
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The following unqualified auditors’ report was issued on the full annual financial statements and 
the management report:

»We have audited the financial statements, comprising the balance sheet, the income statement 
and the notes to the financial statements, together with the bookkeeping system and management 
report of Joh. Berenberg, Gossler & Co. KG, Hamburg, for the financial year from 1 January 2012 to  
31 December 2012. The maintenance of the accounting records and the preparation of the financial 
statements and management report in accordance with German commercial law are the responsibil-
ity of the company’s legal representatives. Our responsibility is to express an opinion on the financial 
statements, including the accounting records, and the management report based on our audit.

We conducted our audit of the financial statements in accordance with Section 317 HGB  
(German Commercial Code) and the generally accepted standards for the auditing of financial 
statements promulgated by the Institute of German Auditors (›Institut der Wirtschaftsprüfer‹ 
(IDW)). Those standards require that we plan and perform the audit so that material misstatements 
affecting the presentation of the net assets, financial position and results of operations in the financial 
statements prepared in accordance with accounting principles generally accepted in Germany and in 
the management report are detected with reasonable assurance. Knowledge of the business activities 
and the economic and legal environment of the company and expectations of possible misstate-
ments are taken into account in the determination of the audit procedures. The effectiveness of the 
system of internal accounting control and the evidence supporting the disclosures in the accounting 
records, the financial statements and the management report are examined primarily on a test basis. 
The audit includes assessing the accounting principles used and significant estimates made by the 
legal representatives, as well as evaluating the overall presentation of the financial statements and 
management report. We believe that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the annual financial statements comply with 
the legal requirements and give a true and fair view of the net assets, financial position and results 
of operations of the company in accordance with German principles of proper accounting. The 
management report is consistent with the annual financial statements and as a whole provides a 
suitable view of the company’s position and suitably presents the opportunities and risks of future 
development.«

Hamburg, 21 March 2013

BDO Deutsche Warentreuhand
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft
   sgd Rohardt  sgd Butte
   Auditor   Auditor 

AUDITORS’ REPORT

AUDIToRS’ REpoRT




